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SECTION IIl: ~ Procurement and Eligibility Criteria

3.1

3.11

3.1.2

Selection of SOs/USOs and Communities/Schemes
Introduction

The process of procuring development phase contracts can be summarized into two distinct
parts:

1) The Fund Board selection of SOs/USOs
The Fund Board is responsible to identify new SOs/USOs through public
advertisement and further to ensure that the support organization has the potential to
provide support of a quality required by the Fund Board. To achieve this purpose the
Fund Board is required to establish that the SO/USO fulfills a clear and transparent
set of SO/USO Eliqibility Criteria. The Fund Board is required to include in the
public advertisement the SO/USO eligibility criteria for new SOs/USOs.

2) The Fund Board selection of schemes
The Fund Board is further responsible to ensure that the communities to be
supported are proposing schemes where there is a need for assistance, where there
is a willingness to contribute to the cost of the activities, the construction and the
maintenance and where the proposals are technically feasible. To achieve this
purpose the Fund Board is required to establish that the scheme fulfills a clear and
transparent set of Scheme Eligibility Criteria,

Principle of Including New SOs/USOs in Each Batch

It is the Fund Board’s primary responsibility, through SO/USO selection and screening, to find
those SOs/USOs which have the capability and skills to assist the communities in the project
implementation. The selection process must also serve multiple purposes as described
below:

When procuring SOs/USOs for a new Batch, the SOs/USOs will be of two types, namely:
“new” and “old”.

. The “old” SOs/USOs will be those who have been previously worked with the Fund
Board and of whom the Fund Board has a working knowledge; and

. The “new” SOs/USOs, those that are being recruited for the first time.

It is important to include “new” SOs/USOs in each Batch, even if the “old” SOs/USOs
from the previous Batch would be performing well. This is due to two reasons:

1. one of the objectives of the Fund Board is to facilitate general capacity
building of the private sector delivery of water supply and sanitation
services

2. as far as practicable, there should be regional equity in providing the
Fund Board resources. SOs/USOs are usually working in limited areas,
and therefore it is desirable that the communities outside the *“old”
SOs/USOs’ sphere of influence should be included for applying for the
schemes.

Both groups of SOs/USOs will be prioritized, based on the eligibility criteria and previous
performance i.e. “track record”.

The “new” SOs/USOs, as described in the Section Il of this Manual are screened as a desk
top work against the eligibility criteria. Those which qualify are then requested to furnish
details of two completed projects. The SOs/USOs field performance of these SOs/USOs is
then assessed by a qualified Service Agency. SOs/USOs would be prioritized using a point
system described in Section Il to be further developed in second Batch of the Fund Board.



3.1.3

3.14

3.15

The “old” SOs/USOs have a well known performance record in the Fund Board. The Fund
Board’s SO/USO performance monitoring system, described in the Conceptual Framework of
the Monitoring and Evaluation Manual Volume Il will be used to prioritize the “old”
S0s/USOs. The performance monitoring is based on information coming through compliance
and community monitoring activities. The information about the SO/USO is then compiled
into a SO/USO performance file and numerical values are calculated for the performance in
the previous Batch.

The annual selection process of Support Organizations is a trade-off between the quality of
work presented by the old SOs/USOs in the pervious Batch and the quality of the field work of
the new SOs/USOs applying. Those SOs/USOs which have not performed satisfactorily will
be eliminated on an annual basis.

Model for Estimating the “New” SO/USO Intake Requirements

A simple model for estimating the required number of “new” SOs/USOs has been developed
and can be found in the MIS folder under: SO/USO Selection, ref.. NOOFSO

Using assumptions on the tentative sizing of a subsequent Batch of schemes, the number of
SOs/USOs and schemes to be dropped at the various stages of the scheme cycle and
utilizing the experience of previous Batches, the model calculates the estimated number of
“new” SOs/USOs that will be required for a particular Batch.

In relation to the above, the number of “new” SOs/USOs required is, then, compared to the
training and operational capacity of the Fund Board for that particular Batch.

The output provides the Fund Board management with information and recommendations
concerning the appropriate size to the SO/USO ‘“intake” for a particular Batch. The Fund
Board management will review this information in light of the actual situation and any
additional experiences that have been acquired.

The Fund Board's Head Office will ultimately determine the tentative realistic number of
SOs/USOs that are required and scale the SO/USO recruitment work plan according to these
requirements.

Advertising

The Fund Board’'s Head office advertises once a year for SOs/USOs on a national basis
through newspapers and other media. The advertisement will specify the closing date for
application of SOs/USOs onto the register for any one year.

Brochures on the Fund-Board are distributed, as well as information on the criteria and
approaches of the Fund Board is disseminated through institutional networks.

Procedure of SO/USO Selection and Procurement

The procedure for SO/USO selection is defined in detail in Section Il of this manual under the
following chapters:

Chapter

2.2 The Pre- Development Phase:

2.2.1 Review of Old SOs/USOs, reconfirmation of proven track record and prioritization.
2.2.2 SO/USO Intake and Eligibility

2.2.3 The SO/USO ranking/prioritization

2.2.4 The number of SOs/USOs in relation to the management capability and quota size
2.2.5 Scheme quota allocation to SOs/USOs

2.2.6  Scaling up of quota allocation

Procurement process of eligible SOs/USOs for development phase contracts is based on the
application of transparent criteria as follows: defined in detail in the SO/USO eligibility criteria
which are found below:



SO/USO Eligibility Criteria

a)
b)

c)
d)

e)

Support Organization/Umbrella Support Organization must be a legally registered body;
Support Organization/Umbrella Support Organization must have constitutional provision
to engage in rural water supply and sanitation or rural development activities;

Support Organization/Umbrella Support Organization must have its accounts audited
and certified up to date;

Support Organization/Umbrella Support Organization must have staffing capacity for
completion of the proposed activities or have demonstrated ability to procure such staff;
and

Support Organization/Umbrella Support Organization must have proven and successful
track record of at least two years experience in participatory community development
and/or rural water supply and sanitation activities.

Provided that for item (d) and (e) each Support Organization/Umbrella Support
Organization shall be evaluated by the Technical Appraisal Committee using ranking
system in the Operational Manual. Technical Appraisal Committee will use this ranking
system to recommend the number of Support Organizations it needs to undertake the
corresponding Batch of Schemes.

Board shall review and approve Support Organization/Umbrella Support Organization
eligibility criteria prior to the commencement of each Batch of the Sub-Schemes.

Provided that the eligibility criteria of Support Organizations/Umbrella Support
Organizations shall not be changed once finalized for each Batch.

There are several critical stages in determining which SOs/USOs will be able to be contracted
for a particular Batch, these are summarized below:

The individual steps relating to SO/USO selection and the categorization of the SOs/USOs as
they move through the selection procedure are found in detail in the chapters of Section Il as
specified above and as summarized below:

i)

i)

Support Organization/Umbrella Support Organization submits intake forms.

The Fund Board's Head Office will be open for the registration of new eligible
SOs/USOs throughout the year. The SO/USO submits all their applications. A
“desktop” evaluation will be undertaken to establish that the SO/USQO'’s application is
complete and fulfills the basic documentation and eligibility requirements;

Category A
Any SO/USO that approaches the Fund Board for which the Fund Board will have
information is classified in Category A.

Category B

Any SO/USO which has provided the necessary valid intake information,
demonstrating that it has fulfilled numbers a, b and e of the eligibility criteria and
further demonstrating, that it has the potential to fill numbers c and d of the criteria
above.

SOs/USOs requested for detailed information concerning two field projects

All those SOs/USOs that have fulfilled the necessary submission of the documentary
requirements will be requested to supply additional information concerning two field
projects;

Category C

All SOs/USOs (from Category B) which have been provided with necessary formats,
who have provided detailed information concerning 2 field based projects and further,
who, from the information provided, have demonstrated that they have at least 2
years practical experience in participatory community development and/or rural water
supply and sanitation activities;




i)

i)

v)

The matching of SO/USO requirement against the quota of schemes to be
allocated.

In order to match, the number of SOs/USOs field assessed, with the capacity of the
Fund Board to undertake SO/USO field assessment, with the required number of
SOs/USOs for a particular Batch, the SOs/USOs will first be ranked giving them
points based on their intake forms and the top bracket will be field appraised. All
SOs/USOs will be kept in a pool and this pool will be reviewed and ranked again
every three months, again the top bracket being recommended for field assessment.

It the experience of JAKPAS that to find one SO/USO meeting the eligible criteria, on
average 2 SOs/USOs has to be field assessed. This means that the total number of
SO/USO to be field assessed every year is about two times the number of the “new”
SOs/USOs engaged for the Development Phase of each Batch;

SOs/USOs field assessment

An SA is then engaged to undertake a field assessment of the SOs/USOs previously
undertaken projects. These field assessments will be undertaken during the year,
outside the busy periods of project site visits.

Category D
All SOs/USOs (from Category C) whose offices and 2 field projects have been visited
and assessed.

SO/USO'’s assessment of eligibility

The SOs/USOs that have been field assessed will be evaluated in relation to whether
they meet the eligibility criteria. The Operations/ M&E Division Chief will bring all field
assessed SOs/USOs to the TAC with his/her recommendations and the TAC will
determined whether or not the SO/USO is to be given “TAC” eligibility status.

The TAC will:

either
consider the SO/USO to have met the eligibility criteria
and
further submit the SO/USO for approval to the Board
or
provide the SO/USO reasons in writing reasons for its rejection by TAC

Category E
Those SOs/USOs found eligible by the TAC to be forwarded to the Board.

All SOs/USOs in Category E which have been found to be eligible by the TAC and all
those SOs/USOs which have been field appraised and have not been found eligible
by the TAC will be submitted to the Board.

Board approval of SOs/USOs in relation to the eligibility criteria

On the submission to the Board of all SOs/USOs in Category E which have been
found to be eligible by the TAC and all those SOs/USOs which have been field
appraised and have not been found eligible by the TAC, the Board will then:

In the case that the Board is in agreement with the recommendations of the TAC, the
Board will:
either
approve the inclusion of the SO/USO on the roster of eligible SOs/USOs.
or
approve the recommended rejection of the SOs/USOs.

In the case that the Board is not in agreement with the recommendations of the TAC,
the Board will:
require the ED, in consultation with the TAC,
to review their recommendations in light of the SO/USO selection criteria.
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3.1.7

A list of SOs/USOs, the recommendations of the TAC, and any details required by
the Board concerning the basis for the TAC's recommendations, will be submitted to
the Board.

Category F
Those SOs/USOs found eligible by the TAC and approved by the Board.

vi) SO/USO prioritization bases on eligibility criteria

Should the number of eligible SOs/USOs and their individual and combined capability
to support a large number of communities greatly exceed the capacity of the Fund
Board to manage such a large number of SOs/USOs then the SOs/USOs will be
ranked and prioritized in relation to the eligibility criteria. The factors influencing the
ranking are the participatory field experience of the SO/USO and their ability to recruit
suitably qualified staff. The prioritization criteria and the system of evaluation are
described in detail in Chapter 2.2.3 SO/USO Ranking and prioritization.

The Board’s Head Office will be required to document in detail the process adopted
and the steps taken in the allocation of the quota of schemes to the SOs/USOs of a
particular Batch.

Portfolio Tracking

After the quota allocation to the SOs/USOs, the Fund Board assigns a Portfolio Manager for
each SO/USO. The Portfolio Manager will then track the progress of the SO/USO and
schemes throughout the scheme cycle. Upon completion of the pre-feasibility studies and
upon the field verification visit the information is analyzed by the Portfolio Managers, who
present their findings with recommendations to the TAC as to whether the potential schemes
meet the scheme eligibility criteria of the Fund Board.

‘Scheme Eligibility for Development Phase

Only those schemes which meet the eligibility criteria are eligible for financing. Site appraisals
are conducted for all schemes for which pre-feasibility studies are submitted to verify the
information contained in the pre-feasibility study.

SOs/USOs will be allocated a scheme quota. This is the basis for the number of pre-feasibility
studies to be submitted. An SO/USO may not submit more pre-feasibility studies than the
allocated quota. Experience shows that to do other-wise leads the SOs/USOs to be less
concerned and less particular in their own review and evaluation of the scheme in relation to
whether the scheme in question meets the eligibility criteria. The Fund Board must encourage
the SOs/USOs to carefully scrutinize the schemes submitted and to ensure this the SO/USO
must have a stake in the result of the scheme eligibility evaluation. The quality of the work
done by the SO/USO will directly affect the number of schemes that it will be able to support
in any one particular batch.

Site appraisals confirm information on need, source adequacy, rough estimated costs,
technical feasibility, and community willingness to contribute and participate.

They also provide indicative costs of the intended programs/schemes and indicative
economic viability indicators. These indicative figures are themselves used to determine
whether components of the scheme eligibility criteria have been met.

Scheme Eligibility
Eligibility criteria and indicators for selection of schemes shall be as follows and these criteria

would be applied at the development and Implementation Phases in the scheme cycle using
quality of information available at that phase.

“ Amended by decision no. 1 (327- 19 April 2005).



(i

Need and Economic Viability

a)

b)

Benefit-Cost Ratio to be at least 1.5 : To approximate the fulfillment of this criteria,
the following time savings and per capita costs (at current 2000 AD prices) could be
used as sole indicators to identify schemes in the field at the Pre-development
Phase. If at the Pre-development Phase, the average time saving per household per
day in a scheme is more than 2 hours for gravity schemes and deep tubewells, %/,
hours for shallow tube wells, 13/4 hours for dug wells, and 2 hours for rainwater
harvesting schemes and the per capita scheme cost is less than Rs. 2,400.00 for
gravity schemes, Rs. 1,950.00 for deep tube wells, Rs. 425.00 for shallow tube wells,
Rs. 1,550.00 for dug wells, and Rs. 2,400.00 for rainwater harvesting schemes, it
would imply that the benefit-cost ratio would be more than 1.5. But it should be
proven that the benefit-cost ratio is at least 1.5 before proceeding onto the
Implementation Phase.

In case of other schemes, average per capita water availability is less than 15 liters a
day and 10 liters a day for rainwater harvesting scheme and per capita costs are
below the threshold referred to in a(1) above.

A majority of the households are dependent upon heavily polluted water sources and
the proposed scheme could provide cleaner water through protection of existing
sources in the hills or improving existing sources in the Terai, and per capita costs do
not exceed the threshold set forth in a(1) above.

(i)

Technical Feasibility:

a)

b)

For a scheme to be technically feasible, the proposed sources of water should be
undisputed, unpolluted and able to yield 45 liters of water per person per day (on the
design population) but if there is no other solution and existing sources are heavily
polluted or provide less than 15 liters of water per person per day, a scheme that
would provide 25 liters of water per person per day, and where there is no alternative
source of water or arsenic prone area and no other alternative left except rainwater
harvesting scheme would also be accepted.

The proposed water supply scheme must meet the standards and service levels set
forth in the Board's Technical Guidelines and have followed measures mitigating
adverse environmental consequences.

(iii)

Sustainability and Willingness to Pay :

Note:

Community Contribution to Capital Cost: (1) Cost of all unskilled labor, local materials
including porterage and porterage of non-local materials, (2) Contribution of 2.5%
minimum cash of hardware cost in the case of a hill (gravity) scheme and of
minimum 10% cash of hardware cost in the case of Terai or rainwater harvesting
scheme, (3) 100% of additional costs for higher service levels than those provided in
Technical Guidelines of the Board; and (4) Notwithstanding any thing mentioned in
(a) and (b) above community contribution in capital investment of the scheme shall
not be less than 20%. Provided that the households classified as poor will be
provided subsidy upto 50% on the minimum community contribution requirement
under section (a) and (b) above. The following criteria shall be used in identifying
poor households through participatory approach.

(1) Household having food sufficiency for less than six months in a year

(2) Household whose major source of income is wage labor

(3) Female headed household and/or household without adult working member
and/or households with physically disabled persons with no outside economic
support

(4) Other similar criteria as determined by the community

As applicable to this clause, local materials mean local materials available within one day's
walking distance from the community area. Similarly, cost of porterage of non-local materials
means porterage of non-local materials from the nearest road-head to the community area
within one day's walking distance.
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b) Satisfactory Operations and Maintenance Arrangements: (a) Establishment of
operation and maintenance mechanisms and in case of rainwater harvesting
schemes, there should be a mechanism for expansion of rainwater harvesting jars in
the scheme area engaging village maintenance worker and systems for collecting
maintenance funds costs on a regular basis, (b) Up front contribution of the first
year's maintenance cost at the rate of 3% of the total hardware cost in the hills
(gravity) and 4% in the Terai or rainwater harvesting scheme.

c) Establishment and Registration of Water User's Group: There should be established
and registered a Water Users Group comprising all beneficiary families and
appointment of a Water Users Committee with representation from each cluster to
manage the scheme. There shall be at least three women members in the Water
Users Committee.

d) Coverage of all Beneficiaries Willing to Participate: Community willingness for all the
work set forth in various parts above will be appraised before the signing of the
contract for the Development phase. Actual cash contribution shall have to be
deposited and registration of the Water User Group shall have to be completed
before the signing of the contract for Implementation phase.

The Board shall review the scheme eligibility criteria prior to the commencement of each
batch of the scheme. The scheme eligibility criteria accepted finally for various batch of a
schemes will not be changed again for the same batch.

Preparation of Development Phase Proposals

The SO/USO is provided a short orientation in the requirements of the development phase
proposal. Special emphasis will be on discussing the quality of the staff that will be required to
undertake the Development Phase activities in the community.

The terms of reference for SOs/USOs in undertaking the Development Phase can be found in
the annexes, ref. 3F025.

Review of Development Proposals in Relation to Price Norms and Criteria

The Portfolio Managers obtains the assistance of the Technical Division and Human
Resource Development/Program Development Division staff as required to review the
SOs/USOs development phase proposal. The major cost relating to the Development Phase
is incurred in relation to the SO/USO staff inputs and any changes required are discussed
with the SO/USO and agreed.

The assigned Portfolio Managers will review and negotiate proposals with the SOs/USOs to
ensure they meet the scheme eligibility criteria and costs are within the unit rate cost norms of
the Fund Board.

The price to be paid for the SO/USO staff relates to their qualifications and experience,
pricing within the contract is done with reference to the standard price norms for the
procurement of SO/USO staff. These norms are to be found in the annexes, ref.: 3F160: The
Price Norms and Pricing system.
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TAC Evaluation of Development Phase Proposals

The Portfolio Manager will present the SOs/USOs development phase proposal for a number
of set of schemes to the TAC. The TAC will:

1. Establish that the SO/USO is eligible and that the documents required by the Fund
Board concerning audit and renewal of registration are valid.

2. Establish that the schemes submitted are those which have met the eligibility criteria
and for which the SO/USO has been requested to submit a development phase
proposal.

3. Review the content of the proposal and determine that the technical quality of the

proposal is satisfactory.

4 Review the staff proposed in terms of quality, experience and academic requirements
provided in the SO/USO manpower price norms.

5 Review the proposed salaries of the staff proposed in relation to the SO/USO
manpower price norms.

Based on the above review the TAC will then vote to:

either

i submit the scheme to the Board with the recommendations that the scheme be
approved or rejected

or

ii. defer the scheme for collection of further information.

In the case that the scheme(s) is/are deferred by the TAC the Portfolio Manager may be
requested to provide additional information and undertake whatever action is required until all
conditions/criteria are met for approval. The Portfolio Manager finalizes any changes with the
SOs/USOs and re-submits the proposals to the TAC.

The schemes in (i) above are then provided to the Board for final approval or rejection.

Board Approval

The ED submits to the Board the list of approved and rejected proposals and/or summary
sheet describing how the proposal met or did not meet eligibility criteria.

On the submission to the Board, the Board will then:

In the case that the Board is in agreement with the recommendations of the TAC, the Board
will:
either
approve the development phase proposal and require the ED to proceed with the preparation
and signing of the Development Phase Contracts.
or
approve the recommended rejection of the Development Phase Proposals.

In the case that the Board is not in agreement with the recommendations of the TAC, the
Board will:
require the ED, in consultation with the TAC,
to review their recommendation in light of the Scheme Selection Criteria.

A list of SOs/USOs, the schemes, and the recommendations of the TAC, will be submitted to
the Board.

10
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In the case that the Board does not agree with the recommendations of the TAC the Board is
required to give their written justification and reasons for difference of opinion. In the case that
the scheme(s) is/are rejected by the Board the ED may be requested to provide additional
information and undertake whatever action is required until all conditions/criteria are met for
approval.

In the case of approval the Board will authorize the ED to proceed with the preparation and
signing of contracts within and in relation to the cost information provided

Development Contract Signing

The ED will then instruct the Chief of the Administration Division to prepare the necessary
contracts for his/her signature. The development phase contract can be found in the annexes,
ref.: 3F020. The Development Phase Contracts will be signed by the ED or an executive staff
member designated by him/her and an authorized representative of the SO/USO.

Development Phase Contract Procurement

The Development Phase contract, which can be found in the annexes ref.. 3F020 is a
contract between the Fund Board and the Support Organization. Attached to, and part of the
contract are the Development Phase Proposal ref.: 3F015 and the Terms of Reference for
the SO/USO in Undertaking the Development Phase ref.: 3F025.

Prior to the signing of the Development Phase contract, the staff proposed by the SO/USO
are screened by the staff of the Head Office. Refer Chapter 2.1.16 Development Phase Staff
Screening. Details concerning the SO/USQ's staff orientation and screening can be found in

the annex of Volume II, ref.: PD140.

Procurement of Implementation Phase Contracts
Introduction

Implementation Contracts will only be procured when a Development Phase contract has
been satisfactorily concluded for that community.

The procedure for the preparation of the Implementation Phase Contracts for submission to
the Fund Board is described in detail in Section Il of this Manual as follows:

Chapter

2.3.6 Review of Implementation Phase Proposals
2.3.7 TAC Evaluation of Implementation Proposals

Implementation Contracts will only be produced when a satisfactory audit report has been
received from the auditor regarding the development phase audit of that SO/USO.

As a result of the Development Phase, the community/Water Users’ Group has a
representative Water Users’ Committee and it is legally established and registered under the
law. The Water Users’ Group has prepared a Community Action Plan (CAP) and with the
assistance of the SO/USO the CAP has been transformed into an acceptable proposal for the
Implementation Phase.

Details of the CAP processes and other activities to be undertaken during the development
phase can be found in the Terms of Reference for SOs/USOs in undertaking the

development phase in the annexes ref.: 3F025.

The implementation proposal is submitted by the SO/USO on behalf of the community
together with an endorsement letter from the community to the Head Office. The
endorsement is the output of a series of meetings culminating in a mass-meeting which
establishes the communities agreement with, and commitment to, the Implementation Phase
Proposals.

11
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Details of the Implementation Proposal including technical design, bill of quantities and
financial estimates, can be found in the annexes of Volume Il ref.: 3ME_070D.

Site Appraisal of Implementation Phase Proposals

Site appraisals of the Implementation Phase Proposals in the field confirm information
provided, and whether or not schemes meet the criteria. The Portfolio Manager discusses
any required changes in the proposal with the SO/USO. Changes of a minor nature can
proceed without verification of the community however substantial changes in the design/ the
placement and/or number of tapstands, placement and/or number of reservoirs will require
the prior endorsement of the community.

Details concerning the site appraisal of the Implementation Proposal can be found in Volume
1l in the Site Appraisal Report 3SME_050.

Review of Proposals in Relation to Price Norms and Criteria

The Portfolio Managers obtain the assistance of the Technical Division and Human Resource
Development/Program Development Division staff as required to review the technical designs
and the SO/USO manpower proposed, and any changes required are discussed with the
SO/USO and agreed.

The Portfolio Manager with the assistance of the Technical Division and Human Resource
Development/Program Development Division checks that the costs of the designs and

manpower proposed conform to the standard price and quality norms. (Ref. 3F160).
Portfolio Submission of Proposals to TAC

The Portfolio Managers check and complete assessment sheet on how the proposed
schemes have been prepared, and to provide information relating to how they meet needed
criteria for need, technical aspects, sustainability, economic criteria and environmental
soundness.

The Portfolio Manager then submits the proposals to the TAC. Details of the procedure, of the
TAC meeting, can be found in Section Il of the Manual.

Non-compliance with any criteria would lead to outright rejection of a scheme, however the
TAC may recommend measures needed either for redesign or other measures to enable the
criteria to be met in the future.

The Portfolio Manager will present the Implementation phase proposal to the TAC. The TAC
will:

1. Establish that the SO/USO is eligible and that the documents required by the Fund
Board concerning development phase financial audit are acceptable.

2. Establish that the schemes submitted represent the communities in which a
development phase has been conducted

3. Review the content of the proposal and determine whether the technical quality of the
proposal is satisfactory

4 Review the staff proposed in relation to the quality, experience and academic
requirements provided in the SO/USQO's manpower price norms

5 Review the proposed salaries of the staff proposed in relation to the SO/USO
manpower price norms

Based on the above review the TAC will then vote to:

either

12
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Submit the scheme to the Board with the recommendations
that the scheme be approved.

or

reject the scheme.

In the case that the scheme(s) is/are rejected by the TAC the Portfolio Manager may be
requested to provide additional information and undertake whatever action is required until all
conditions/criteria are met for approval. The Portfolio Manager finalizes any changes with the
SOs/USOs and re-submits the proposals to the TAC.

Board Approval, Preparation and Signing of Implementation Contracts
The ED submits to the Board details of the Implementation Phase Proposals and related
manpower provided and costs. The ED will further submit to the Board details of the status

and progress of Implementation Phase Proposals that have been rejected by the TAC.

On the submission to the Board, the Board will then:

In the case that the Board is in agreement with the recommendations of the TAC, the Board
will:

approve the Implementation Phase Proposal and require the ED to proceed with the
preparation and signing of the Implementation Phase Contracts.

In the case that the Board is not in agreement with the recommendations of the TAC, the
Board will:
require the ED, in consultation with the TAC,
to review their recommendation in light of the Scheme Selection Criteria.

A list of SOs/USOs, the schemes and the recommendations of the TAC, and any details
required by the Board concerning the basis for the TAC’s recommendations, will be submitted
to the Board.

In the case that the Board does not agree with the recommendations of the TAC the Board is
required to give their written justification and reasons for difference of opinion. In the case that
the scheme(s) is/are rejected by the Board the ED may be requested to provide additional
information and undertake whatever action is required until all conditions/criteria are met for
approval.

In the case of approval the Board will authorize the ED to proceed with the preparation and
signing of contracts within and in relation to the cost information provided.

Based on Board approval, contracts are drawn up for the Implementation Phase. Details of
the Implementation Contract can be found in the annexes ref.: 3F040. Attached to, and part
of this document are the Implementation Proposal ref.. 3ME_050D and the Terms of
Reference for the Implementation Phase ref.: 3F050.

The contract once prepared, is carried to the community by the Portfolio Manager or a staff
member of the Fund Board and signed in the village itself. The SO/USO is also present and
any final clarification is provided concerning the content of the contract prior to its being
signed by all parties.

The Portfolio Manager or staff member must be provided with the written authorization by the
ED to sign the contract on behalf of the Fund Board in the field.

The SO/USO should authorize its representative in written to sign the contract on behalf of
the SO/USO in the field.
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3.3

3.3.1

Procurement/recruitment of Fund Board Staff
The appointment of the staff shall be made on the contractual basis.

The appointment of the employees of the Board Office shall be made through impartial, open and
competitive basis.

A person to be appointed as an employee shall not have blood relation with succession right to
property or any other relation with succession right to property or any of the following relations
with an employee or a member of the Fund Board:

Maternal uncle and aunt. (Mama and Maiju)

Mother’s sisters (Sani-Thuli Amas)

Uncles (Father's brothers)

Father and mother in-laws (Sasu and Sasura)

Father’s sisters and their husbands (Fufus and Fufajus)
Brother-in-laws (Jethan and Sala)

Own sisters and daughters and their husbands

(Didis, Bhanis and Chhori and Juwais)

Sisters’ sons and their wives (Bhanijs and Bhanji Buharis)

Sister's daughters and their husbands (Bhanjis and Bhanji Juwais)
Maternal grand parents (mother’s father and mother) (Baje and Bajai)

Recruitment of the Executive Director

The Board shall appoint an Executive Director as the head of the Board's Head Office to carry
out the daily operations.

The procedure for the selection of the Executive Director is undertaken in following summarized
steps:

Board screening of candidates

Board review the ranking and prepare a short list of potential candidates
Board selects short list of candidates to be interviewed

Board selection of Executive Director

pPOdDPE

The procedure in more detail is as follows:
1. Advertisement

The Board will finalize the advertisement to be placed in the national newspapers for the post
of the ED. The advertisement will preferably be placed in at least two national newspapers
one in Nepali and one in English. The advertisement will be placed, as above, at least two
times. Candidates will be given 15-21 calendar days from the date of the first advertisement
to respond to the Fund Board.

A draft advertisement for the recruitment of an Executive Director is found in the annexes ref.
3F 145.

The advertisement will provide summary information as follows:

e A brief introduction to the Fund Board and its objectives

e The name of the post being recruited

A summary of the responsibilities of the Executive Director

e The minimum academic requirements of the candidate

e The required experience of the candidate

e The terms and conditions of the post

e A statement encouraging women to apply

e A statement encouraging IP, Dalit and disadvantaged group of people to apply
e The closing date for applications with CV to be received
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e The applicant must not be a position holder of civil or any other such services of the His
Majesty's Government or Government owned Corporation, Board, University and any
other such agencies.
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2. Criteria for Ranking Candidates

The Board will develop criteria to enable the ranking of candidates, with points being
allocated to each component of the evaluation and each component being weighted
according to its importance.

3. Screening of Candidates

On receipt of the applications the Board may form a sub-committee comprising of Board
members only. The Board or the sub-committee of the Board will then evaluate all the
applications. The purpose of the ranking is to enable what may be a very large number of
applications, to be reduced to a manageable size of applications, so that the applications of
potential candidates can be adequately addressed by all the Board members.

A minimum of three members of the Board will be required to constitute the sub-committee.
Each member of the Board or all the members of the sub-committee, if a sub- committee is to
be appointed, will review the screened applications and allocate points accordingly to the
short listing criteria prepared. The candidates will be ranked.

If deemed necessary, the services of an export may be obtained in the scheme of the
candidate. Such an expert shall have only an advisory role and shall not participate in the
selection process.

All the candidates must have the minimum qualifications as follows:

(a) He/She must be a citizen of Nepal.

(b) He/She must have a Masters Degree in social science or civil engineering from a
recognized national or foreign university.

(c) He/She must have at least ten years work experience in community based rural
development or drinking water supply and sanitation related activities.

(d) He/She must not be convicted in a criminal case of moral turpitude.

(e) He/She must not be affiliated with any political party.

® The applicant must not be a position holder of civil or any other such services of the

His Majesty's Government or Government owned Corporation, Board, University and
any other such agencies.

4, Board Review of Ranking Process and Shortlisting

All Board members will then review and approve the ranking process. From the ranked list of
candidates the highest scoring candidates will be taken, forming a short list of candidates.
The number of short listed candidates will depend on the level of the candidates and how
competitive they are. The Board will determine the number of short listed candidates to be
evaluated by all Board members in detail.

5. Detailed Evaluation of Short Listed Candidates

The Board will develop detailed candidate evaluation criteria to enable a detailed evaluation
of the short listed candidates. Points will be allocated to each component of the evaluation
and each component will be weighted according to its importance.

6. Call for Interview

The Board will invite, in the rank order the maximum of the first five candidates, according to
availability, for the interview.
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3.3.2

7. Selection of the Executive Director

Based on the prior set criteria prepared by the Board, the Board members will interview each
candidate and fill in the evaluation chart. Following the final interview the members of the
board will collect together the evaluation charts, summarize the results and prepare the merit
list. The Chairman of the Board shall appoint the first candidate in the merit list.

8. Appointment of the Executive Director

The Executive Director shall be appointed for four years.

9. Terms Relating to the Appointment of the Executive Director

The first six months of his/her assignment shall be the probation period. The confirmation of
his/her appointment shall take place on satisfactory completion of the probation period. On the

satisfactory performance of duty, he/she may be re-appointed for two more years.

The remuneration, terms of service and incentives of the Executive Director shall be as
prescribed in the Rules and their annexes.

Recruitment of Executive and Professional Staff

The Executive Director shall appoint executive and professional employees. The procedure
for the selection of executive and professional employees shall be as the following:

(a) A 3-member Employee Selection Committee (ESC) including the Executive Director
as the chairperson shall be established for the selection of executive and professional
employees.

(b) The Executive Director shall submit to the Board for its approval the name of two

persons for the nomination as member on the Selection Committee. On being
satisfied with the nomination made by the Executive Director, the Board shall approve
the nomination, otherwise the Board may direct the Executive Director to reconsider
and submit a revised nomination, until the Board is satisfied.

The composition of the selection committee shall be as below:

® at least one of the nominated persons shall be a woman;

(i) the nominated persons shall be from non-governmental sector and
experienced in participatory rural development;

(iii) the 3-member Selection Committee, including the Executive Director, shall
be represented by an engineer, a sociologist and a management specialist;
and

(iv) should a nominated member of the selection committee be related to an
applicant, he/she shall abstain from being involved in the selection process
for that candidate.

(c) If deemed necessary, the services of an expert on a subject related to the vacant
post in question may be obtained in the selection of candidates. Such an expert shall
have only an advisory role and shall not participate in the selection process.

1. Advertisement

The ED will finalize the advertisement to be placed in the national newspapers for the posts to
be recruited. The advertisement will preferably be placed in at least two national newspapers
one in Nepali and one in English. The advertisement will be placed, as above, at least two
times. Candidates will be given 15 to 21 calendar days from the date of the first
advertisement to respond to the Fund Board.

A draft advertisement for the recruitment of Executive and Professional Staff is found in the
annexes ref.: 3F 145.
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The advertisement for all posts will provide summary information as follows:

e A brief introduction to the Fund Board and its objectives

* The name of the post being recruited

« A summary of the responsibilities of the post

e The minimum academic requirements of the candidate

* The required experience of the candidate

e The terms and conditions of the post

e A statement encouraging women to apply

« A statement encouraging IP, Dalit and disadvantaged group of people to apply

* The closing date for applications with CV to be received

e The applicant must not be a position holder of civil or any other such services of the His
Majesty's Government or Government owned Corporation, Board, University and any
other such agencies.

e The applicant must not exceed the age of 50 years.

2. Criteria for ranking candidates

In regard to individual posts the Executive Director will develop a criteria to enable the ranking
of the candidates, with points being allocated to each component of the evaluation and each
component being weighted according to its importance.

3. Ranking of the candidates

On receipt of applications, the ESC shall screen the applications and evaluate, applying
approved prior set criteria. The candidates meeting the minimum qualification and experience
will be evaluated and ranked.

From the ranked list of candidates the highest scoring candidates in numbers, according to
availability, as laid below in para 4 will be interviewed.

The minimum qualifications for appointment of Executive and Professional employees shall
be as follows:

€)) He/She must be a citizen of Nepal.

(b) He/She must have an educational qualification in relevant field of study with a
Masters Degree for the post of executive employee and a Bachelors Degree for the
post of professional employee on the subjects concerning his/her post from a
recognized national or foreign university.

(c) He/She must have at least five years experience in the field concerned with the post.
Provided relevant to the assignment of past in question, his/her experience should
include at least two years experience in rural development or rural water supply and
sanitation with demand led participatory approaches.

(d) He/She must not be convicted in any criminal case of moral turpitude.
(e) He/She must not be affiliated with any political party.
() The applicant must not be a position holder of civil or any other such services of the

His Majesty's Government or Government owned Corporation, Board, University and
any other such agencies.
(9) The applicant must not exceed the age of 50 years.

4. Call for the Interview

The Selection Committee shall invite for an interview the first top candidates in the rank order
in numbers, according to availability, as given below:

- upto 4 candidates for 1 vacant post

- upto 5 candidates for 2 vacant posts

- upto double the candidates of the number of vacant post(s) thereafter

Each of the Selection Committee members shall evaluate each candidate in the interview

based on prior set criteria approved by the ED. A merit list shall be prepared based on the
average marks obtained by each of the candidates in the interview.
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3.34

The Selection Committee shall recommend candidate(s), according to vacant post in
guestion, for appointment in order of the merit list.

The Executive Director shall give appointment letter(s) to the candidate(s) recommended by
the Selection Committee.

5. Appointment of the Staff

The Executive and professional staff member shall be appointed for three years.

6. Terms relating to the appointment of Executive and Professional staff

The first three months of his/her assignment shall be the probation period. The confirmation of
his/her appointment shall take place on satisfactory completion of the probation period. On the
satisfactory performance of duty, he/she may be re-appointed for more years.

Recruitment of Support Staff

The Executive Director shall appoint support staff.

The support staff shall be appointed for three years. On satisfactory performance of duty s/he
may be re-appointed for more years. The first three months of the assignment of the support
staff shall be probation period and with satisfactory completion of the probation period the
appointment of the staff will be confirmed. The procedure for the selection of support staff
shall be as the following:

All eligible applicants must have the minimum qualifications as follows:

a) s/he must be a citizen of Nepal;

b) s’/he must not be convicted of any immoral crime including corruption or
mismanagement of the fund;

C) s/he must not be holder of any political party office; and

d) s/he must not be related to any member of the Board or any other employee of the
Fund Board.

(e) The applicant must not be a position holder of civil or any other such services of the

His Majesty's Government or Government owned Corporation, Board, University and
any other such agencies.
® The applicant must not exceed the age of 50 years.

The following are the procedure to be adopted by ED in the recruitment of the support
staff:

(a) A 3-member Support Staff Selection Committee shall comprise of the Executive
Director as chairperson and Deputy Executive Director and the Chief of the
Administration Division as members. Provided the Deputy Executive Director and/or
the Chief of Administration Division are not appointed, the Executive Director shall
himself assume the function of the Selection Committee.

(b) The Selection Committee shall itself determine the selection process not
contravening to the Board Formation Order and Board Rules.

(c) The Chief of the Administration Division shall give appointment letter(s) to the
candidate(s) recommended by the Selection Committee.

4) All the staff will be on probation period for the period of three months.

(5) If deemed necessary, the services of an expert on a subject related to the vacant

post in gquestion may be obtained in the selection of applicants. Such an
expert shall have only an advisory role and shall not participate in the selection
process.
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The qualifications and experience of the candidates will be determined by the Executive
Director. However, the ED may follow the following qualifications and experience for
the appointment of Support staff:

Assistant Officer (Sr. Secretary)

Bachelor's degree with two years working experience in filing and personnel
management or intermediate pass with five years working experience.

Training on secretarial science preferable.

Good knowledge in computer soft-ware programs and be able to work on window
package.

Should be able to draft regular official correspondence in English and Nepali and be
able to edit documents.

Office Assistant (Secretary)

Intermediate level pass with computer training from a recognized training institute and
having at least two years working experience in secretarial services having skill of
operating computer programs for word processing, spreadsheet and database,
handling correspondence and operating office equipment such as fax, e-mail,
telephone, photocopy machine etc. Computer typing skill in Nepali is also a must.

Office Assistant (Finance)

Intermediate of commerce pass with at least two years relevant experience and
should have excellent computer knowledge with MS Windows and Office.
Knowledge of computer-based accounting package will be an asset. S/he should
possess good communication and interpersonal skills; knowledge of accounts and
administration; and excellent command over English and Nepali language.

Assistant MIS Officer

Bachelor’ degree preferably major in Statistics or in Mathematics.
Good knowledge in computer operation and soft-ware packages.
Two years working experience in MIS.

Receptionist

Intermediate pass with two years working experience as receptionist with good
computer typing skill in Nepali and in English and be able to handle telephone, fax
machines and photocopy machines or SLC pass with five years working experience.
Good communication and phone skills. Preference to be given to women.

Messengers
Literate.

Having one year's experience with ability to run photocopy machine, bi-cycle riding and
motor bike license holder.

Driver

Literate.

Holds driving license with two years working experience in driving cars and jeep.
Proven experience in long field trips, endurance, and capacity to handle rural
roads.

Watchman

Literate.

Two years working experience as watchman or preference to be given to ex-army and
ex-policemen.

20



3.4

34.1

Procurement of Service Agencies (SAs):

SAs may be recruited by the Fund Board to provide a variety of services. These services are
primarily to extend and enhance the functioning of the Fund Board.

Generally, these services will be provided in a limited geographical area and in some cases
more than one service provider may not be available and SAs will be sole-sourced.

Procedure for the Selection of SAs

Where possible, bidding for these services will be competitive in cases where specific or
discreet services are performed by SAs across the service areas of the project, competitive
bidding will be required in the situation where there are not more than one SA to provide
specific service such single SA may be appointed with the approval of the Board. These
procedures do not apply to externally funded projects for which the donor's procurement
procedure will prevail.

The steps in competitive procurement of SAs for the project are illustrated in Figure 111 -1.

Figure lll - 1

Competitive Procurement Procedures for SAs

1. Develop Terms of Reference, along with a description of criteria on how the evaluation of the proposals
will be undertaken.

2. The ED and SA Evaluation Committee of staff approve the Terms of Reference

3. Develop Advertisement obtaining SAs for shortlisting
(See draft advertisement ref.: 3F140)

4. Publicly advertise

5. Tender documents given out together with details concerning the rates/fees to be paid to the SA for

staff with relevant qualifications according to the norms established.

SAs to be provided with the price norms system of staff grading in relation to the experience and
qualification of the individual. (3F160)

In addition the SA will be provided with :

< information concerning the standard re-imbursables that apply under the contract, ref.: 3F160

e  draft SA contract ref.: 3F150

. Letter of invitation to SAs ref:3F130)

6. Receive agency profiles

7. SA Evaluation Committee reviews Agency Profiles

8. SA Evaluation Committee develops short list ( at least 5 agencies where applicable)

9. The special committee and ED approve the short list

10. Send Requests for Technical Proposal(s) to short listed agencies

11. Receive Proposals until deadlines

12. SA Evaluation Committee evaluates proposals on the basis of point system and selects best proposal
13. Negotiations regarding the level of invoicing level of staff in relation to price norms scale

14. Prepare contract for services

The ED appoints a SA Evaluation Committee of executive staff to review each case of SA
recruitment, and fulfill steps as listed above. If more than one finalist is selected, a request for
best and final bid may be issued. Once awarded, detailed negotiations on staffing of the
contract are undertaken.

The SAs are short-listed according to the level and competence of the manpower submitted.
The Fund Board will then enter into discussions with those short listed parties in the event
that any of the manpower proposed fall outside the price norm system.

The SAs will be evaluated according to a set of criteria. The criteria will appear in the
advertisement. The criteria are as follows:

1. Prior experience of the firm: (30 points):
The organization's general experience in the field of particular assignments

2. Prior experience of the personnel of the firm: (70 points)
The qualification and competence of the personnel proposed for the assignment
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3.4.2

34.21

3.4.3

3.4.4

Use of Price Norms in the Recruitment of SAs

Price will not be a component of the selection process as the price will be pre-set in the price
norms of the Fund Board for the hiring of SA staff. Some adjustment may however be
required in relation to the grade given to a particular individual so that the individual conform
to the established system of grade/fee payable.

The Price Norms for SA staff are provided in the annexes, ref. 3F160. The Price norms will
be reviewed on an annual basis and contracts will be renewed taking into account the
amendments to the price norms.

All SA contracts must conform to the SA consultant and re-imbursables unit rate system. The
Standard Price norms are provided to the SAs prior to bidding. The SAs then submit the
manpower proposed, and the level/grade of invoicing (form the price norms) of each
individual. The selection committee reviews the invoicing levels requested by the SA and
checks that they fulfill the necessary experience and qualifications required by the norms.

Transportation Facilities in Regard to Work Undertaken by SAs

In regard to the standard system of re-imbursables, the question regarding the provision of
transportation requires particular mention. Experience has shown that the average daily
invoicing rate of an individual engaged by an SA is approximately Rs. 2,000 per day,
(inclusive of night allowances and SA overhead) while the cost of providing transportation
either by the Fund Board from its own vehicle fleet or by hiring this facility indirectly through
the SA from the market is approximately Rs. 7,000 per day. It is simply uneconomic and
operationally unsound for the Fund Board to provide private sector transportation facilities
directly of indirectly to SA staff. This should be made very clear at the time of entering into
contract with the SA so that no misunderstandings arise.

Signing of SA contracts

Once suitable SAs have been identified and the grading of the manpower agreed, only then
will Service Delivery Contract be prepared. An example contract may be found in the
annexes, ref.: 3F150. This contract will be used as the reference document, based upon
which the purchase orders will be made in order to engage the individual personnel for
particular assignments. The individual purchase orders will specify in detail the inputs/costs,
the outputs and the duration in days that the assignment will take. Within the individual
purchase order the SA will conduct its assigned activities according to the terms of reference
of a particular task.

Specific Terms of Reference and Scope of SA Functions

The Head Office of the Board may procure the necessary services of Service Agencies to
provide training to Support Organizations and Users Groups for enhancing their capabilities,
to monitor and evaluate the schemes, to develop and prepare training materials, to provide
technical support in implementation of the schemes, to audit the accounts of the schemes, to
make technical evaluation of schemes and to carry out other relevant studies and research
on the Project.

The table below provides examples of SA functions, the reference concerning the draft terms
of reference, and the reference concerning the related orientation event provided by the Fund
Board/SA to assist the SA in undertaking the specific activities:

Purpose for which the SA is hired TOR Training
SO/USO field assessment for determination of SO/USO eligibility 3F185 -
Pre-feasibility site appraisal 3F186 PD110
Development Phase compliance monitoring for 2nd Payment 3F200 D226
Development Phase compliance monitoring for 3rd Payment 3F201 D226
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3.5

3.5.1

KAP study 3F190 -
Legal follow up of WUG registration 3F230 -
Development Phase Financial Audit 3F080 -
Implementation Phase compliance monitoring 3F210 1305
Spot checking of material quality 3F180 -
Water quality monitoring 3F170 -
(Post) Implementation Phase Financial Audit 3F090 -
(Post) Implementation Phase Technical Audit 3F100 -

In addition SAs may be hired for:

most training activities undertaken by the Fund Board for Communities and/or
SO/USO will be undertaken by SAs. Terms of reference for undertaking the individual
trainings will relate directly to the duration and content of the individual training
module, which may be found in the annexes to Volume Il of the Operations Manual. A
general terms of reference intended for all SAs undertaking training events on behalf
of the Fund Board may be found in the annexes, ref.: 3F220

management support, the development and running of the MIS or other management
components, assistance in the development of systems for the preparation of
budgets, financial follow-up, document, translation, etc.

the studies identified for the Fund Board.

particular development monitoring activities identified for which the terms of reference
will be developed depending on the needs of the particular assignment.

Procurement Procedures to Procure Fund Board Equipment and Materials

The Projects implemented under the foreign loan or the grants aid the implementation shall
be governed by the agreement between the HMG and such agency. Therefore the Fund
Board will follow the IDA rules and regulations regarding procurement for the implementation
under the IDA loan.

Types of Procurement
Procurements will be of two types as follows:

a)

Procurement Utilizing the System of Price Norms

Unless otherwise specified the Fund Board will use the price norms system for
establishing the price to be paid for all individual procurements.

The price norms will be established through regular market survey and the collection
of quotations as follows:

. Setting of price norms for items valued at less than Rs. 50,000 will be
executed through solicitation of quotations from three different vendors.

. Setting of price norms for items valued at more than Rs. 50,000 will be
executed through solicitation of quotations from five different vendors.

At the beginning of each fiscal year the price norms will be revised based on the
market survey conducted and submitted to the Fund Board for their approval. In the
case that an individual item increases in cost during the course of the year the Chief
of the Administration Division will solicit quotations as required and modify the price
norms as accordingly. The Chief of the Administration Division will require TAC to
approve any changes resulting in the price norms. The ED is further required to
report all changes in the price norms to the Board on a trimesterly basis.
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b)

The system of price norms is utilized in the procurement of:

i

ii.
iii.
iv.
V.
vi.
vii.
viii.

SO/USO staff

Non local materials, tools and skilled labor within SO/USO contracts
SA staff

The operational reimbursable for SA Contracts

Office materials and equipment

Hiring of equipment

Hiring of Vehicles for Board Staff operations

Other items

Procurement which do not utilize the system of Price Norms

Procurements which do not utilize the system of Price Norms involve specific
procurements that will not be repeated on a regular basis and include:

(0

(ii)

(i)

(iv)

v)

Procurement of Fund Board Staff

In the case of the Fund Board regular staff, the salary guidelines are included
in the Rules. In the case of each type of staff there is a range of salaries that
can be paid. The ED is responsible to negotiate with the individual within this
salary range. The Board will approve the salary for executive and
professional staff and the ED will approve for support staff.

Expatriate Expert and Expatriate Advisory Services

For expatriate expert and expatriate advisory services, the Fund Board will
solicits proposals from three qualified and experienced firms/consultants.
Award is made, though a suitable selection procedure, to the firm/consultant
determined most appropriate for the assignment.

Established prices of goods and services

In the case of such items as:

. bus and plane fares

. vehicle fuel

. water, electricity, telephone, gas
. government controlled items

The established prices of the above will be included directly in the system of
price norms

Monopoly supply

In the case that a specific unique item is to be purchased for which
quotations cannot be provided the Chief of the Administration Division will
engage in direct negotiations with the supplier. For items of more than Rs.
5,000 a decision and authorization form (Format ) will then be approved
by the ED prior to a Purchase Order being issued.

Sundry items or one time purchases

Procurements of items, of value less than Rs. 5,000 will be executed through
solicitation of quotations and/or direct discussions with individual vendors
such item include the office premises. The Chief of the Administration
Division will determine the modalities of the procurement as the situation
demands.
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RURAL WATER SUPPLY AND SANITATION FUND DEVELOPMENT BOARD
HEAD OFFICE

Panipokhari, Lazimpat, PO Box: 12414, Khathmandu, Nepal
Telephone: 4414529, 4410761 Fax: 4417899

DEVELOPMENT PHASE CONTRACT

[date]
[Name of the designated official of the SO]
[Designation]
Name of the SO [ABB]
Addess of the SO
Village, VDC, District
PO Box
Telephone Fax

Development Phase Contract for RWSS Projects in the following communities:

[Scheme Code] [Name of the community] of [xxxx] district, [yyyy] VDC, Ward No. XX
[Scheme Code] [Name of the community] of [xxxx] district, [yyyy] VDC, Ward No. XX
[Scheme Code] [Name of the community] of [xxxx] district, [yyyy] VDC, Ward No. XX
[Scheme Code] [Name of the community] of [xxxx] district, [yyyy] VDC, Ward No. XX
[Scheme Code] [Name of the community] of [xxxx] district, [yyyy] VDC, Ward No. XX
[Scheme Code] [Name of the community] of [xxxx] district, [yyyy] VDC, Ward No. XX
[Scheme Code] [Name of the community] of [xxxx] district, [yyyy] VDC, Ward No. XX
[Scheme Code] [Name of the community] of [xxxx] district, [yyyy] VDC, Ward No. XX
[Scheme Code] [Name of the community] of [xxxx] district, [yyyy] VDC, Ward No. XX
[Scheme Code] [Name of the community] of [xxxx] district, [yyyy] VDC, Ward No. XX

Dear Mr./Ms.,
A. INTRODUCTION
1. Contracting Parties

This is to confirm the contract between [Name of SO] hereinafter referred to as the SO and the Rural
Water Supply and Sanitation Fund Development Board hereinafter referred to as the Fund Board.

2. Scope of work
Under this contract both parties agree to undertake the work in accordance with:

e This Contract;

 Development Phase Terms of Reference for the Support Organizations;

e The SO’s Development Phase Proposal.

 Memorandum of Understanding agreed by both the contracting parties, if any.

The Terms of Reference and the Development Phase Proposal form an integral part of the contract
and are hence as binding as this Contract.

3. Contracting Period

The SO will commence work on [date] and will complete all activities under this contract by [date].



Failing to complete all the development phase activities within the contract period, the SO will be
allowed to enter into implementation phase in subsequent batch only after successful completion of all
the development phase activities.

CONTRACT FINANCING AND PAYMENT SCHEDULE

Total Development Phase Contract Amount.

The Development Phase Contract amount will be financed entirely by the Fund Board.

The total Development Phase Contract
is estimated at:

Rs. XXX.XX

(In words Rupees XXX only)

The above amount is the combined amount of :

) The cost of the Development Phase which is estimated at Rs. xx (In words Rupees xxxx only),
and

a) The cost of the pre-feasibility studies which is estimated at Rs. xx (In words Rupees xx only).
Payments and the Schedule of Payments to be Made by the Fund Board to the SO.

Payments will be made by account payee check to the SOs Bank Account as follows:

Payment # 1.

An amount of Rs. xxx (In words Rupees xxx only) relating to 40% of the total value of this contract.
(This amount also includes total amount of Sanitation Revolving Loan Fund (SRLF) apportioned to the
Development Phase and full amount of reimbursable to the SO for their costs incurred for pre-feasibility

studies of the approved schemes.)

Payment # 2
An amount of Rs. xxxx (In words Rupees xxxx only) relating to 30% of the total value of this contract.

Payment # 3

An amount of Rs. xxxxx (In words Rupees xxxxx only) relating to 30% of the total value of this contract.
CONDITIONS OF PAYMENT

Payment # 1

Payment # 1 will be made following the signing of this contract provided that:

6.1 The SO has submitted satisfactory documents, as follows:

). evidence, in the form of copies of the appointment letters, verifying that the full time staff
specified in para. 9.1 below have been appointed;

i). evidence that the SO has opened the SO Bank Account for the sole use of funds to be
received from the Fund Board;

ii). a copy of the letter submitted to the respective DDC(s) providing information on the salient
features of the development phase activities.



7. Payment # 2
Payment # 2 will be made on [date] provided that:

The Fund Board is satisfied that all Plans Al- - Al4 (refer to Development Phase TOR, Para
2.2.1) have been discussed in all clusters of the communities concerned and all activities
relating to the preparation of these plans have been undertaken satisfactorily and in
accordance with the Development Phase Terms of Reference;

The Fund Board is satisfied with scheme layout plan prepared and endorsed by the WSUG.
The plan includes type of technology, technical option in consistent with community
contribution, identification of reliable source with monthly source yield data and its location,
pipe alignment and lengths, location of different structures, service level option and possibility
of future expansion.

The Fund Board is satisfied that all HSE activities have been undertaken in all clusters of the
communities concerned and that these activities have been undertaken satisfactorily and in
accordance with the Terms of Reference for the Development Phase;

A WSUC representative of the entire community, including not less than three women
members, has been formed;

The SO would have made every effort to form a Water Supply and Sanitation Users’ Group
(WSUG) by participating all caste and ethnic profile of households of the scheme area served
by the system as measured in the initial social maping.

Procedures for the use of the Sanitation Fund have been established and agreed within the
community;

The SO has, in addition, submitted satisfactory documents, as follows:

e evidence that the WSUC has on behalf of the community opened their own WSUG Bank
Account;

« evidence that the WSUG has been legally registered under the Water Resources Act;

e evidence that the moneys relating to the Sanitation Fund, within this contract have been
deposited in the WSUG'’s bank account.

The Fund Board is satisfied that the following field records are being kept and maintained
satisfactorily:

e The community resource map;

e The layout plan and baseline health data;
e The time sheets of the SO field staff;

e The WSUC minute book.

8. Payment # 3
Payment # 3 will be made on [date] provided that:

The SO has submitted a satisfactory design estimate before [date; being 1 month before the
date of Payment # 3] and Implementation Phase Proposal, incorporating all required
community action plans, endorsed by the entire community at a mass meeting;

The Fund Board is satisfied that all Plans Al- Al14 (refer to Development Phase TOR, Para
2.2.1) have been discussed in all clusters of the communities concerned and all activities
relating to the preparation of these plans have been undertaken satisfactorily and in
accordance with the Terms Of Reference for the Development Phase;

The Fund Board is satisfied that all further HSE activities have been undertaken in all clusters
of the communities concerned and that these activities have been undertaken satisfactorily and
in accordance with the Development Phase Terms of Reference;

3



D1.

0.0.

9.2.

The village maintenance worker, village health promoter and the WSUC treasurer have been
selected;

The SO and the WSUC have together opened the WSUG/SO Joint Bank Account and the
WSUG has deposited in this bank account the required upfront capital contribution;

The SO has, in addition, submitted satisfactory documents, as follows:

evidence that the moneys relating to the Sanitation Fund, have been utilized in accordance
with the purpose for which they were intended.

The Fund Board is satisfied that the following field records are being kept and maintained
satisfactorily:

The time sheets of the SO field staff;

The WSUC minute book;

The WSUG account books;

evidence of the nomination, and terms and conditions relating to the village maintenance
worker, village health promoter and WSUG treasurer;

evidence that the procedures relating to the WTSS funds requested have been
established.

SO STAFF INPUTS AND RESPONSIBILITIES

SO STAFF INPUTS

SO Staff Input

Under the terms of this contract the SO undertakes to hire the following staff, on a full or part time
basis, as specified, until the satisfactory completion of the contract.

Full time field staff

CoNoakWNE

Post Name Months

Full time or part-time staff

Name Months

16. Team Leader
17. Engineer
18. Accountant

The input of the engineer should be in man-days.



10.

11.

12.

13.

D2.

14.

15.

16.

Maintenance of SO Staff Contract Letters

The SO shall maintain individual appointment/contract letters for all personnel recruited for
Development Phase Activities.

Full Time Contribution

The full time field staff, ref. para. 9.1 above, of the SO should be on site and/or engaged in the
activities of the projects of the Fund Board at all times and are not authorized to undertake other work
of any nature without the prior permission of the Executive Director of the Fund Board.

Time Sheets

The SO is responsible to record the days and nights spent in the community by the SO staff. The SO is
further required to keep these time sheets in each community. These documents must be available in
each community for inspection during field monitoring visits.

Once the WSUC has been formed and trained this function will be undertaken by the WSUC.
Notwithstanding it is the SO’s responsibility during the development phase to ensure that this
information is properly maintained and available for review.

Staff Changes
Except as the Fund Board may otherwise agree, no changes will be made to the personnel proposed

by SO.

BANK ACCOUNTS
Opening the WSUG Bank Account

The SO shall assist the WSUG to open its own Bank account. The signatories of the account will be
designated by the community. The persons nominated by the WSUG must have been chosen in a
participatory manner by persons representing all clusters within the community.

The funds required to open the bank account shall be provided by the WSUG and will form a part of the
up-front operation and maintenance contribution.

Opening of the WSUG/SO Joint Account

The WSUG and the SO shall open a Joint Bank Account in the location bank designated by the
WSUG.

The funds required to open the WSUG/SO'’s Joint Bank Account shall be provided by the WSUG and
shall constitute part of the community’s capital contribution required prior to the commencement of the
Implementation Phase.

Signatories on the WSUG/SO'’s Joint Account

The WSUC will nominate at least two persons from the WSUC to be signatories on the WSUG/SO'’s
Joint Bank Account.



D3.

17.

18.

DA4.

19.

D5.

El.

BOOKS OF ACCOUNTS
Maintaining the SO’s Books of Accounts,

The SO shall keep a separate bank account and separate books of accounts and financial records, as
per the guidelines of the Fund Board, in standard acceptable accounting practices, along with the
supporting documents of the funds received, expenditures incurred and the balances.

Maintaining the WSUG/SO’s Joint Books of Accounts

The SO and the WSUG will jointly keep the WSUG/SO'’s Joint books of accounts. The SO shall ensure
that the books of accounts are kept as per the guidelines of the Fund Board, in standard acceptable
accounting practices. The SO shall ensure that these accounts are kept at the scheme site, that they
are updated and available for inspection during field visits. The SO shall further ensure that the WSUC
publicly displays the status of these accounts and provides the WSUG with necessary information,
concerning this account, during community meetings.

The SO shall be responsible to nominate one of its stafffmembers it wishes to be the signatory on the
Joint WSUG/SO Books Of Accounts. No additional transportation allowances will be allowed if others
than field staff are designated as signatories. The SO should inform the Fund Board in writing, through
a written delegation of authority, the name of the person it has delegated with signing authority.

SO MONITORING AND REPORTING
SO Monitoring of Performance and Payment Requests

Prior to making requests for payments # 2 and # 3 the SO together with the community will evaluate
the status, progress of the activities undertaken/being undertaken, in relation to the proposal and the
terms of reference and based on this activity the SO and the community will fill the Pre-payment
Contract Compliance Monitoring Formats provided by the Fund Board (ref.: attached forms 020D and
040D).

The SO will submit, together with their request for payment # 2 and # 3, the respective form, to the
Fund Board and, in each case, a statement of the account of the budget and expenditures in
accordance with the guidelines provided by the Fund Board.

TAXES

It is the obligation of the SO to pay any taxes that may be required by His Majesty's Government of
Nepal in connection with this contract.

SUPERVISION AND MONITORING BY THE FUND BOARD
FINANCIAL AUDIT

The project related accounts of the SO shall be audited by a qualified auditor appointed by the Fund
Board following Payment # 2, and submission by the SO of their financial statement. The SO shall
produce the books, records and documents of the SO to the auditor designated by the Fund Board.

The Executive Director of the Fund Board or any party appointed by the Executive Director of the Fund
Board shall be entitled to check and/or audit all accounts of the SO relating to or having any bearing
upon this contract at any point of time during the contract period.



E2.

20.

21.

22.

23.

F1.

MONITORING AND SUPERVISION
Portfolio Manager

The Fund Board is responsible to assign each project to a Portfolio Manager of the Fund Board and to
inform the SO of the name and details concerning this person. Further should the Portfolio Manager be
changed, the Fund Board will inform the SO in writing. The Portfolio Manager is the first contact point
for the SO in regard to SO’s dealings will the Fund Board.

Monitoring and Supervision

The Executive Director of the Fund Board or any party appointed by the Executive Director of the Fund
Board shall be entitled to monitor the progress of the work on site at any time during the duration of the
contract. The Executive Director of the Fund Board or any party appointed by the Executive Director of
the Fund Board can visit the site or the offices of the SO at any time. It shall be the duty of the SO to
cooperate with the Executive Director of the Fund Board or parties appointed by him/her for such
monitoring activities.

The Executive Director of the Fund Board or any party appointed by the Executive Director of the Fund
Board shall be entitled to check the books of accounts and any supporting documents of the SO,
relating to the funds which have been provided under this contract, at any time during the contract
period.

Studies in the Project Area

The Executive Director of the Fund Board or any other party appointed by the Executive Director of the
Fund Board shall be entitled to provide support and assistance to the SO and/or to the WSUG and
shall be entitled to conduct studies in the project area, at any time.

Access to Information

The Executive Director of the Fund Board or any party appointed by the Executive Director of the Fund
Board shall have full access to all information and documents pertaining to this contract and the Rural
Water Supply and Sanitation Project related activities. Upon the request of the Executive Director of
the Fund Board or his/her representative, these documents will be made available by the WSUG
and/or by the SO.

OTHER TERMS AND CONDITIONS RELATING TO THIS CONTRACT
CORRUPT OR FRAUDULENT PRACTICES

If the SO, in the judgement of the Fund Board has engaged in corrupt or fraudulent practices in
executing the contract, the Fund Board shall terminate this contract as per clause 31. For the purpose
of this clause “corrupt practice” means the offering, giving, receiving or soliciting of any thing of value to
influence the action of any member of the WSUG, staff of the service agency or Fund Board staff in
contract execution; “fraudulent practice” means a misrepresentation of facts in order to influence the
execution of the contract to the detriment of the Fund Board.



F2.
24.

25.

26.

F3.
27.

28.

29.

F4.
30.

COSTS

Additional Costs

Any costs in excess of the approved budgeted amount, incurred to complete the activities as specified
in this contract will be borne by the SO.

Charge for Revisits

In the event that the Fund Board has to repeat monitoring visits, prior to 2nd or 3rd payment, as a
result of being provided grossly inaccurate information by the SO, the SO will be required to pay
additional costs that result. The cost of each such additional visit is calculated to be Rs 8,000. This
amount will be deducted from the respective payment. The information is considered to be grossly
inadequate when the SO or WSUC provide false information to the Fund Board on the progress of any
activity whose completion triggers Fund Board Payment or Part Payment.

Savings or Balances

If, at the end of the Development Phase and after all activities are completed, costs do not exceed the
approved budgeted amount, the balance fund will belong to the SO. Details of the same will be
reflected in the financial statement as a part of the Payment # 3 request.

AMENDMENTS TO CONTRACT

Contract Amendment

Any changes that do not result in an increase in the contract amount may be mutually made by both
parties. All changes must be documented in writing.

Personnel

Except as the Executive Director of the Fund Board may otherwise agree in advance, no changes will
be made to the personnel proposed by the WSUG and the SO.

Reduction in Contract Amount

The Fund Board has the rights to withhold payment or deduct payments by an amount equivalent to

the cost of an input if it is found that:

e particular activities have not been undertaken as specified,;

« the activities have been modified, resulting in an overall reduction in the quantity and/or quality of
the outputs;

< the services and the materials have not been procured as per the proposal;

< the number of schemes has been reduced.

DISPUTES, RESOLUTION AND/OR TERMINATION OF THE CONTRACT

Disputes/Arbitration

In the case of disputes both parties shall make all efforts to resolve the dispute, in the event that this is
not possible both parties will mutually appoint an arbitrator. If these efforts fail the dispute will be under
the Nepalese legal system.



31.

32.

Termination of the Contract

The Fund Board shall have all rights to terminate the contract and/or withhold the release of the

remaining funds to the SO, after the signing of this contract if it is found that:

e the contract cannot be fulfilled satisfactorily due to the poor support and performance of the SO;

e pre-requisite information supplied by the SO was inaccurate and was provided with the intention of
misleading the Fund Board;

< the SO has engaged in corrupt or fraudulent practices as specified in clause F1.

e the scheme cannot be feasibly implemented;

« there is mismanagement of funds and materials intended for the scheme;

e there is no effective participation of the beneficiaries in the preparation of the Implementation
Phase Proposal;

< there is a source dispute in relation to the proposed source(s);

e the SO fails to submit progress reports and financial statements on time.

In the event of the termination of the contract the Fund Board reserves the right, with the consent of the
WSUG to enter into new contract with the WSUC and another qualified SO or any other suitable

arrangement as determinded by the Executive Director of the Fund Board to best complete required
activities.

SIGNATURE

Contract

The Development Phase contract is prepared in two copies each to be signed by both signatories. The
SO and the Fund Board will keep one copy of the contract each.

Please indicate your contract with the foregoing by signing and returning the enclosed copy of this
letter to the Fund Board office.

Sincerely,

Signed

Name : [Official signing the agreement on behalf of the Fund Board]
Position : [post]

Acceptance:

We hereby accept the contract to undertake the Development Phase activities under the terms and
conditions set forth in this contract and as they may be amended from time to time.

Signed

Name : [Official designated by the SO] Date
Position : [Post]
Name of the SO : [Name of SO]

Attachments:

)
i)
i)
i)

The SOs Development Phase Proposal

The Terms of Reference for the SO in Undertaking the Development Phase
Pre-payment SO Monitoring Formats (form 020D and 040D)

Financial Statement Format
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1. DEVELOPMENT PHASE AND PROCESS OF COMMUNITY ACTION PLANNING

The purpose of the Development Phase is to produce the Proposal for Project Implementation. This
should be a proposal of the community and the Support Organization's (SO's) role is to help and
facilitate the community to prepare this proposal.

The proposal preparation follows a certain procedure, which starts with the discussions held in each
cluster of the project area. Participatory tools like community mapping, healthy home survey and
focus group discussions will be used in this stage to gather, analyze and discuss the information
necessary for planning and use of other participatory tools such as PRA and/or SARAR methods as
far as possible, all households of the cluster including representative from VDC should
participate these discussions. This will be one of the main requirements of the Fund Board.

When the plans have been formalized at the cluster level, a mass meeting, referred to as Meeting to
Agree on the Community Action Plan is held in each cluster. When cluster wise meetings have
been held, a common gathering of the project area, where all the clusters representatives from VDC,
DDC and development actors/agencies working locally are represented, should be held. A
memorandum of understanding, stating the conceptual (verbal) plan for the whole community, will
be prepared as a result of the meeting. This procedure is called the Community Action Planning
(CAP).

The SO will then undertake the technical survey, design work and prepare the cost estimate. The
Implementation Phase Proposal will be written up based on the action plan presented in the
memorandum of understanding.

The Fund Board requires certain outputs from the Development Phase. The outputs are:

- community organized itself into a legal entity

- community action planning ensuring participatory approach adopted as accordance with
LSGA 2055 and its Regulations 2056 process conducted in the community

- Implementation Phase Proposal prepared by community and approved by VDC Council

- health education activities initiated

- NFE classes undertaken (optional)

Detailed training sessions on the Community Action Planning will be organized by the Fund Board
and relevant SO field staff is required to participate.

A list of training sessions and corresponding training modules of the formal training the SO should
organize at the community level, are provided by “Program Development/HRD Division of the Fund
Board Head Office.

The outputs of the Development Phase are presented in more detail below.

2. OUTPUTS

The table below provides a summary of the tangible outputs of the development phase.

2.1. Formation of the Water Users’ Committee and Registration of the Water User’s Group

2.2. Implementation Phase Proposal
The Implementation Proposal consists of 2 parts, as follows:
PART A. The community action plan
PART B. The technical design, bill of quantities and financial proposal
The technical design, the bill of quantities and the financial proposal (Part B) are simply the
manifestations of the communities conceptual plan (Part A).

2.3. Other activities to be undertaken during the Development Phase
2.4 Coordination with local bodies (VDC/DDC) and concerned development actors




2.1 Formation of the Water Users and Sanitation Committee and Registration of the Water
Users’ and Sanitation Group

- Water User's Group registration is a legal pre-requisite to signing a tri-partite Implementation
Phase Contract with the Fund Board. The Water Users and Sanitation Committee (WUSC)
represent the Water Users and Sanitation Group (WUSG).

- The WUSG should be registered under the Water Resources Act.

- The WUSC should have, at least, 7 representatives of the inhabitants of the scheme area, having
representation from all the clusters of the area and at least two of the representatives must be
women and must have representative from IP, Dalit and disadvantaged people on their presence.

- The method of selection of the representatives is left to the discretion of the community. The Fund
Board however, requires that the entire community including women as well as IP, Dalit and
disadvantaged group is involved in the selection process and that there is consensus within
the community as to the selection method.

- Preference should be given to women candidates on the WUSC and whenever possible and a
qualified female candidate is available, the post of treasurer on the WUSC should be filled by a
woman.

- The Water Users Committee should have received adequate training for them to understand
their roles and responsibilities and mode of coordination and cooperation with the SO, DDC/VDC
and other development actors and the Fund Board. It is mandatory for SOs to inform formally the
time schedule of various community level training to the Fund Board.

2.2 Implementation Phase Proposal
2.2.1 PART A The Community Action Plan

The community action plan, to form the basis of the Implementation Phase Proposal should have the
following components, summarized below.

ACTION PLANS:
Summary lists of the plans that must be included in the community’s proposal are specified
below, namely:
- Al A scheme layout plan
- A2 A sanitation plan, including the possible/optional use of the revolving sanitation fund.
- A3 A plan for health education support to mother and child groups
- A4 Aplan for household and village environmental improvement
- A5 A plan for women’s technical support services
- A6 A plan for non formal education activities
A7 A plan for environmental source protection
PLANS NECESSARY FOR THE IMPLEMENTATION OF THE WORK:
- A8 A plan for local material collection
- A9 A community cost contribution plan
- A10A community procurement plan
- AllA community manpower plan
- Al2A SO manpower plan
- A13A plan for operation and maintenance
A14A plan for the community monitoring and evaluation
OPTIONAL/ADDITIONAL PLANS:
The communities and the SOs are furthermore encouraged to include additional components
in their plans as directly relevant to the needs of the individual community, such as a school
health promotion plan.

Plans Al to Al4, but not plan A6 if not applicable, the Non-Formal Education Plan for the
Implementation Phase, will receive direct funding from the Fund Board. From




optional/additional activities proposed, the Fund Board will give direct funding only to school
health promotion program.

The details of the individual component plans Al to Al4, in terms of what the community and
the SO are expected to do, are presented below:

Al

Scheme Layout Plan

Type of technology

The SO must present to the community the possible types of technology to supply
water to the community. This includes the major choice between e.g. point source
improvements or gravity system, rain water harvesting, dug wells or tube wells etc.
Fund Board cost calculation based on average per capita costs can be used to
explain the cost implications of different types.

The layout plan

The Community should identify and assess all the potential sources that can be
used and decide which source would be used by which households. The lay out of
the water supply system, intakes, tank sites, tap stand locations and other major
structures, should be agreed, as far as possible, with all community members. All
sources must be undisputed and agreed to be taken into water supply use.

It is vital that this lay-out is a result of cluster wise discussions, involving all the
community members.

Technology Options and Tap stand group choices

The community should be presented the different technical options - different kinds
of tanks, tap stands, different subsystem division, single reservoir vs. multiple
reservoir, rain water harvesting, tube wells or dug wells etc. Implications to cost and
labour contribution of different options must be clarified.

Service level options must be discussed. The service level provided with the Fund
Board contributions must be explained to the community. If the community wishes to
increase the service level, the cost for the additional taps/wells and other structures
must be financed from outside the Fund Board budget.

The tap stand options should be discussed and agreed at the individual tap stand
group. The cost implications of the different technical options and the influence
towards the amounts of porterage should be explained.

The location of the proposed tap stands/wells should further be clearly identified and
marked with markers following the agreement on the scheme layout, prior to the field
design.

The location of any structures, i.e. tap stands, wells, reservoirs etc., must be
undisputed, and if planned on private land, no objections from the owner should be
obtained.

The layout plan, as with all other plans, should be endorsed finally by the entire
community in a general meeting (Meeting to Agree on the Community Action Plan)
for which minutes in the form of a Memorandum of understanding between the
community and the SO should be provided.



A2

A3

Ad

A5

Sanitation Plan and Possible Utilization of the Sanitation Revolving Fund

The present sanitation situation of the community should be established.
Participatory tools like community mapping or healthy home survey can be helpful in
facilitating the community's participation in and understanding of the discussions.

The sanitation plan should focus on total sanitation that includes eradication of open
defecation. The plan includes the types of latrines suitable for the ground
conditions, economic situation and habits of the households. Costs of different
types should be analyzed and presented to the community. Hand washing with shop
after defecation, before cooking and eating should also be discussed with the
community. Other resources like manpower, training, material and
transportation/porterage requirements for the program should be discussed. Cost
sharing on latrine construction with other agencies through linkage development with
other agencies like bio-gas, DDC/VDC as well as on improved stoves with
AEPC/ESAP and provision of cross subsidy should also be discussed.

The concept of the Sanitation Fund should be presented to the community. Terms
and conditions of lending out the money should be discussed and decided.

A Plan for Health Education Support to the Mother and Child Tap Stand Groups

The present health situation of the mothers and children in the community should
be surveyed using participatory methods. Mother and child health groups should
be formed at each tap stand, point source or well for this purpose. The information
gathered should be analyzed, discussed and a plan for the health improvement
Program presented in the clusterwise meetings.

To achieve the above, training sessions described in “Basic Health and Sanitation
Education Training Program" (refer Implementation Manual Volume II: Training
Manual, Training Module B, 3 Code D220) may be undertaken.

A Village Health Promoter should be identified to motivate fer the community people
on health, hygiene and sanitation including personal and community, construction of
latrine, cleaning of public places, intake, RVT, BPT, tap stand etc. Mother groups
develop/arrange other sanitation events e.g. Sanitation Campaign, cross visit within
the community to monitor sanitation status in households and discuss about better
sanitized households in order to replicate. These are also to be included in CAP.

A Plan for the Village Environmental Hygiene

The situation and problems of village cleanliness and environmental hygiene should
be surveyed and discussed in each cluster.

The discussions should be held with all households about possible activities to
improve environmental hygiene conditions. The communities should consider
improvements as drainage and garbage disposal. An action plan of the proposed
improvements should be formulated and presented in clusterwise meetings.

To achieve the above, training sessions described in “Basic Health and Sanitation
Education Training Program" (refer Implementation Manual Volume II: Training
Manual, Training Module B, 3 Code D220) may be undertaken.

A Plan for Women'’s Technical Services

The SO should facilitate discussions among women’s groups which, if any, women'’s
development/income generation activities they would be interested to undertake. If
the community’s women show interest, an action plan for women'’s technical services
should be formulated.



A6

A7

The action plan should describe the training, savings group and other specific
activities, within the confines of the five key areas defined by the Fund Board. These
key areas are following: (i) Skill enhancement training to help women to develop
additional skills required to realize the benefits from improved water and sanitation
services; (ii) improvement in the access of the women in the formal credit systems
and other BDS service delivery organizations; (iii) promotion of women in the
planning and implementation of water supply and sanitation schemes; (iv) operation
and maintenance and resource mobilization activities on water collection, collection of
user charges, monitoring and evaluation; (v) gender training and information for SOs,
SAs and community leaders.

The SO must explain to the community members that the Fund Board will contribute
Rs. 200 per woman participant or Rs. 10,000, which ever is lower. The women’s
groups should be encouraged to add to these grant funds on what ever basis they
decide.

Other aspects will be included based on the recommendations of Redesigning of
WTSS Component Study Report of the Fund Board.

A Plan for Non Formal Education Activities

Literacy problems of the community should be surveyed and if required/wished for a
plan for undertaking a Non-Formal education Program during the Implementation
Phase should be drawn up. A Service Agency, specialized in the literacy programs
may be required as a link organization. The need for a Service Agency will depend on
the previous experience of the SO in undertaking literacy programs. The tutor for
NFE class in the IP, Dalit and disadvantaged community is to be given priority from
those communities.

This activity is provisioned especially for uneducated primarily focused on IP, Dalit
and disadvantaged group of people in order to empower them to participate in each
stage of project cycle and benefit sharing.

This plan, however, is not subject to direct Fund Board financial support (unlike the
support for the Non-Formal Education Program during the Development Phase).

A Plan for Environmental Source Protection

The community and the SO should discuss the potential sources of pollution of the
source and what could be done to ensure that the source is protected. The SO
should educate the community members in the dangers of deforestation and pollution
by human activity in the water shed area. The community members should agree
action to be taken to ensure the protection of the immediate source environment.

PLANS NECESSARY FOR THE IMPLEMENTATION OF THE WORK

A8

A Plan for Local Material Collection

The SO must explain to the community which are the local materials needed for the
construction work, their approximate quantities and the approximate number of
porterage trips (per household) required to collect the materials.

The community must decide the best sites for the sand/stone/gravel collection.

They should also discuss and agree the time table for the collection and
transportation of the local materials.

The SO must explain to the community, that it is their responsibility to get the local
materials to the construction sites. The means of how this will be done must be
decided by the community, with as far as possible, all the households agreeing.
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A Community Cost Contribution Plan

Community’s up-front cash contribution towards scheme construction

The SO must explain to the community the Fund Board's requirements of the
community’s contribution towards the capital costs of the scheme, as defined in
“The Scheme Eligibility Criteria” of the Fund Board. The Fund Board's
requirements of up-front community contribution will be provided before each
Batch.

Operation and maintenance funds from the community

The SO must explain to the community the Fund Board's requirements of the
community’s contribution towards the operation and maintenance costs of the
scheme, as defined in “The Scheme Eligibility Criteria” of the Fund Board. The
Fund Board's requirements of the Operation and Maintenance funds will be
provided before each Batch.

The SO must prepare the design and estimate for the water supply scheme and from
the estimated amount calculate the community contribution per household and inform
the community.

The SO must deposit the moneys targeted for the Sanitation Fund to the
community/Water User Committee account.

The SO must explain to the community the purpose and use of the Operation and
Maintenance Funds and rationale behind contributing towards the scheme costs. The
community together with the SO must prepare a plan for the future utilization and
recollection of the Operation and Maintenance funds.

A Community Procurement Plan

The SO must inform the community of their responsibilities concerning the
management of their funds and the procurement procedures.

The community together with the SO must prepare a plan for procurement of the non-
local materials. The SO should explain to the community the approximate quantity of
the materials to be procured.

The SO should train the WUSC and selected community members in the quality
control of materials, acceptable brand names and pricing.

The community should make a plan for, whom, when and where the materials are to
be purchased.

Community Manpower Plan

The SO should explain to the community the responsibilities, job descriptions and
selection criteria of the Village Maintenance Worker, Water User and Sanitation
Committee, Female Treasurer and Village Health Promoter.

The SO should help the community in the selection of the required personnel.

The training which the SO should organize to the community based personnel is
described in the training modules, which are provided by the “Human Resource

Development Division" of the Fund Board.

The SO should, after preparation of the estimate, explain to the community the
requirements of unskilled/voluntary labour, preferably in terms of mandays per
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household. The SO should help the community to prepare a plan for supplying
voluntary labour, taking into consideration the peak agricultural seasons.
Support Organizations Manpower Plan

The SO should introduce its staff to the whole community and explain what are the
time periods they are going to stay in the village, their job descriptions and which
services the villagers can expect from them.

The SO should train the Water User Committee and selected community members in
filling up the time sheets and monitoring the staff performance. The SO's permanent
field staff is:

. The Technical Supervisor

. The Community Worker

. The Community Technician
. The Software Supervisor

Either preferably the Software Supervisor or the Technical Supervisor will be
nominated as the Field Coordinator.

A Plan for Operation and Maintenance

The SO should assist the community to plan the future operation and maintenance
activities. There should be a clear plan for training the Village Maintenance Worker,
for his remuneration and job description.

There should be a plan for regular cash/kind collection for the purposes of the O & M
of the scheme. The SO should make an estimate of the annual maintenance costs.

There should be a plan for the joint activities and necessary voluntary labour for the
(annual) scheme maintenance.

A Plan for the Community Monitoring and Evaluation

The SO is to train the community in quality control of construction works, time sheet
keeping, inform the community of the Regional Review meetings of the Fund Board
and explain their purpose. The SO must also explain to the community the system of
compliance monitoring (monitoring of the fulfillment of contracts) by the Fund Board.
The system of endorsing proposals, payment requests and site appraisals must be
explained to the community.

The SO is to train the community in the self monitoring activities, so that the
community can follow up the progress of the sanitation, health education, literacy and
other community development programs.

A plan for undertaking the community monitoring activities is to be drawn up.

OPTIONAL PLAN/S

School Health Promotion Plan

The SO is to inform the community of the possibility of having a school health
promotion plan. The SO is to inform the community that the Fund Board will
contribute direct funding towards the school health promotion plan.

The school health promotion plan may include health education classes, building a
school toilet with urinal chamber, separate tap and tank and other activities
depending on their need.

Other optional plans are to be discussed as per the discretion of the community.



2.2.2 PART B The Technical Design, Bill of Quantities and Financial Proposal

B1 The Field Survey

- The field survey should be done in accordance with the field survey manual, part of

the technical guidelines.

- The SO should note particularly that the pipeline route bench marks must be clearly
marked in the scheme site. This will be one of the components of the survey that will

be verified by the site appraisal team of the Fund Board.

B2 The Technical Design

- The technical design should be undertaken according to the Design Guidelines

provided.

- It is possible that the guidelines do not cover all the eventualities. The SO and the
community can discuss and suggest to the Fund Board, for their approval, options

that they consider more appropriate.

B3 The Bill of Quantities and Financial Proposal

- The SO should note that once the contract has been signed the SO is committed to
provide the quantities of materials and inputs specified in the contract within the
contract amount. Further the brand names specified in the design must be provided.
The materials delivered on site will be verified according to the amounts and brand

names.

- The Fund Board has established a system of price norms which is based upon the
market prices. The market is however prone to sudden fluctuation. To protect the SO
against sudden price increases it is recommended that the SO obtain quotations/pro-
forma invoices for the materials prior to the signing of the contract and that these
guotations be valid for a period long enough for the SO to be able to confirm the

order.

2.3 Other Activities to be Undertaken in the Development Phase

2.3.1 Health and Sanitation Education

Apart from the self investigating and planning activities of the community mentioned in the
plans A3 and A4 the SO must also undertake regular health education classes. These are
presented in the “Basic Health And Sanitation Education Training Program for
Community Workers” of the Fund Board. The SO may undertake the following health
education sessions for the tap stand groups/ mother and child health groups: Sessions No 4,
5,6, 7,9, 10, 17, 18 (refer Implementation Manual Volume II; Training Manual, Training
Module B, 3 Code D220) or may use the SO’s own health education package with the same

overall objectives.

2.3.2 Non-Formal Education Activities

During the development phase the SO may choose to use Non-Formal Education as an entry

point tool to the community.

Depending on the SO’s previous experience in conducting the Non-Formal Education
activities, the SO may identify and suggest potential link organizations which will support the
proposed plan for literacy classes. The Fund Board give direct funding to the NFE classes
and the funds given to the SO for the purposes of the non-formal education should be
transferred to the selected link Service Agency. The Service Agency in question would be

responsible for the management, training etc. of the literacy Program in the community.



Each class should have on average 25 participants, with preference to women. One female (15
years and above) from each household should be encouraged to participate.

2.4 Coordination at Local Level

The coordination at district level is very important in the sense that all stages of participatory project
cycle are practiced and based on felt needs and aspiration of people actual project (s) is selected for
implementation. FB being a development actor in district can also enter into the coordination
mechanism followed by district (DDC and VDC) as is outlined in Local Self-Governance Act (2055)
and its Regulations (2056) and practiced in the district. SO working in the district will represent as an
actor on behalf of FB in such coordination mechanism process and procedure’. The different phases
(pre-development, development and implementation) of the Fund Board development programme are
to be adjusted with the framework and steps of such process and procedures. A separate guideline
on such coordination with activities will be developed to ensure FB’s representation as a participant
through out the process in the district will be developed and implemented.

Coordination in Development Phase of FB

Development Phase starts in and around same period when DDC has been organizing pre-planning
workshop inviting VDCs, Line Agencies, I(NGOs), SOs as representative of FB and other
development actors working in the district. This is the good forum for FB to communicate all about the
FB’s working modality and procedures to make them know and its presence in the district. Following
the general guidelines and steps of P, M & E framework and coordination process and procedures,
Mass Agree on Community Action Plan Output (MACAPO) will also be doing side by side.

Activities to be undertaken with the Coordination of VDC, DDC and Others

e SO with the participants of VDC, community and other concerned agencies can proceed with
preparing plan of action on water supply and sanitation scheme including contribution and
support.

e Community Action Plan (CAP) will be endorsed and approved by Village Council Meeting through
VDC meeting and it will be included in Village Development Plan (VDP). CAP included in VDP
will be approved ultimately by District Council Meeting passing through first llaka level workshop,
then sectoral meeting, District Coordination Meeting and DDC Meeting.

 Roles and responsibilities of VDC, DDC and other concerned development actors are also
identified and commitment can also be obtained during the process.

 DDC/VDC provides support and assistance to the Water User and Sanitation Group to be legally
registered under the water resource act.

« DDC, VDC and other identified concerned actors’ representatives are included in Management
Training, Conflict Management and other necessary Training which will be helpful for them to
enhance their skills in conflict management, project planning, implementation, operation and
maintenance and to understand their roles and responsibilities in successful implementation of FB
programme.

! More detail on Process and activities of existing participatory planning, implementation, monitoring and

evaluation conceptual framework and coordination mechanism practiced in the district is found in district (DDC).
This process has altogether 10 major steps start from information collection for understanding existing situation
and identification of projects based on felt needs and preferences of people to approval of selected projects by
District Council and sending District Development Integrated Plan to NPC for final approval and resources
allocation.



At least two times monitoring must be done by DDC’s Monitoring and Supervision Team formed
in accordance with LSGA together with community, SA and SOs (Appraisal) in order to provide
feedback and manage conflict (if any). Such provision will help in smooth running and timely
completion of the programme activities.

Share progress of both hardware (scheme) and software (community development programme)
with the DDC, VDC and others. SO will make available a precise and handy progress report of
the programme and get feedback on the report.
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Bill of Quantities & Financial Proposal)

WG (The Field Survey):
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RURAL WATER SUPPLY AND SANITATION FUND DEVELOPMENT BOARD

Panipokhari, Lazimpat, PO Box: 12414, Kathmandu, Nepal
Telephone: 4410761, 4414529; Fax: 4417899

IMPLEMENTATION PHASE CONTRACT

Dear Mr/MS........ccuveeeeeiiiieeeeeeeenn,
Dear Mr/MS.........ccoeuvevvevireiiiiiiieieeens,

Implementation Phase Contract for the RWSS Scheme

DEFINITIONS
- "User Group" means a user group registered under Water Resources Act 2049 B.S. in accordance
with Section 2 (e) of the Formation Order.

- "Support Organization” means a non-governmental organization or private sector organization
established or recognized under the prevalent laws, and selected by the Board to provide necessary
support to the User Group for planning and implementing a Project and/or to mobilize such other
organizations with such objective.

- The "Board" means the Rural Water Supply and Sanitation Fund Development Board formed under
Section 3 of the Formation Order.

- “Water User Committee" means a committee of people elected by the User Group from amongst its
members to be accountable to it and to act on its behalf for planning, implementing and maintaining the
Project.

- "Local Materials" mean materials locally available with free of cost such as sand, stone, aggregate
and wood etc. necessary for construction of water supply schemes.

< "Non-local Materials" mean all the materials to be purchased from the market such as pipes,
cement etc. necessary for construction of water supply schemes.

- "Service Agency" means a legally registered non-governmental or private organization or an
individual with the necessary capability to fulfill required specialized tasks.
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A. INTRODUCTION

1.

Contracting Parties

This is to confirm the contract is entered into this .................... day of ............... (month),
....... (year) between the Water and Sanitation User's Group of...........cccce.ee... (WSUG)
hereinafter referred to as the “WSUG”,

ThE (.S0O), hereinafter referred to as the “SO”, and

the Rural Water Supply and Sanitation Fund Development Board, here in after referred to as
“the Board”.

On behalf of WSUG, the signatory person should be the chairperson of WSUG or nominated
executive member by the majority of the WSUG.

On behalf of SO, signatory should be chairperson or designated by the executive committee of
the SO.

Scope Of Work
Under this contract, all parties agree to undertake the work in accordance with the under-
mentioned provisions and the Terms of Reference for the Implementation Phase Contract
among WSUG, SO and the Board dated

The Implementation Phase Proposal and the Terms of Reference form an integral part of the
contract documents and is hence as binding as this contract.

Contracting Period
The WSUG and the SO will commence the work on (date) and will complete all
activities under this contract by (date).

B. WSUG INPUTS AND RESPONSIBILITIES

4,

Managing the activities specified in the Implementation Phase Proposal

The WSUC shall be responsible to ensure, that all the activities listed in the Implementation
Phase Proposal take place within the agreed time frame. These activities will be implemented
according to the Community Action Plan, as specified in the Implementation Phase Proposal
and the attached Terms of Reference.

Managing the construction of the scheme

The Water Users’ Committee shall be responsible for the overall implementation of the scheme
construction. This includes the overall procurement/management of materials, transportation,
manpower and quality control of the construction works. The scheme is to be implemented
following the design and in accordance with Part | and Part Il of the construction schedule
defined in the Implementation Phase Proposal. The scheme is to be implemented in
accordance with the quality standards of the Board, described in the Technical Guidelines of
the Manual.

Managing the procurement of the materials of satisfactory quality

The WSUC shall be responsible for managing the procurement schedule in accordance with
the action plan presented in the Implementation Phase Proposal. While procuring non-local
materials, priority will be given to local market. The materials delivered on site must comply with
the brand names specified in the pro-forma or credit invoices presented to the Board at the
time of making request for respective payments.

Managing the transportation of materials
The WSUC shall be responsible for the transportation of the non-local construction materials
from the vendors to the unloading point at the road head.
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The WSUC shall be responsible for the management of all porterage of the local and non local
materials from the roadhead to the scheme site.

Managing Books Of Accounts

The WSUC shall be responsible to maintain the WSUG/SO Joint Books of Accounts and the
WSUG'’s Books of Accounts, in accordance with the standards of the Board. The WSUC is
further responsible to display publicly, within the community, the status of the accounts

Monitoring of inputs and progress

The WSUC shall be responsible to monitor the progress of the work. The WSUC is further
responsible for monitoring the quantitative inputs, such as, the materials that have arrived on
site and the time inputs of the SO staff at the scheme site. The WSUC is required to provide
accurate reports to the Board concerning the progress of the activities, the input provided and
is required to inform the Board of any serious problems that may arise. Reports can be made
jointly with the SO and separately, when any special reason for reporting arises.

C. SO INPUTS AND RESPONSIBILITIES

10.

11.

SO Support to WSUC

The SO shall be responsible for assisting the WSUC in undertaking all their described
responsibilities. The SO shall further be responsible to ensure that the WSUC fulfill all its
responsibilities in accordance with technical guideline this contract, the Implementation Phase
Proposal, and the Terms of Reference attached to this Contract.

SO Staff Input

Under the terms of this contract the SO undertakes to hire the following staff, on a full or part
time basis for the periods specified below until the satisfactory completion of the contract.

Full time field staff

Name Month(s)

1. Field Coordinator/(Technical/Software Supervisor)
2. Software Supervisor

3. Technical Supervisor

4. Community Technician

5. Community Worker

Part-time staff
Name Month(s)

6. Team Leader
7. Engineer *
8. Accountant

* Input of engineer is in days.

Maintenance of SO staff contract letters

The SO shall maintain individual appointment/contract letters for all personnel recruited for
Implementation Phase activities.

Full time contribution

The full time fields staff of the SO should be on site and/or engaged in the activities of the
projects of the Board at all times and are not authorized to undertake other work of any nature
without the prior permission of the Executive Director of the Board.
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12.

13.

14.

Construction quality control

The SO shall be responsible to nominate one of its technical staff members to be responsible
for the technical supervision and quality control of the construction of schemes. He shall be
responsible for ensuring that all the construction materials conform to the standards of the
Board, that they are of the same brand names as those specified in the pro-forma or credit
invoices supplied, and that the construction is undertaken in the accordance with the
design/specifications and the high standards of workmanship.

Books of accounts

The SO shall be responsible to nominate one of its field staff, or any other person it wishes to
be the signatory on the Joint WSUG/SO Books of Accounts. No additional transportation
allowances will be allowed if others than field staff are designated as signatories. The SO
should inform the Board in writing, through a written delegation of authority, the name of the
person it has delegated with signing authority.

The SO shall be responsible to ensure that the Joint Books of Accounts are kept in accordance
with the required standards of the Board and in an acceptable accounting practice.

Monitoring of Inputs and Progress

The SO shall be responsible to monitor the progress of the work, to provide detailed
information concerning the inputs and to provide the Board with accurate reports. The SO shall
further be responsible for monitoring and reporting upon the time inputs of the SO staff at the
scheme site and to report any problems that may arise.

D. COST CONTRIBUTIONS

15.

16.

17.

Total estimated contract amount

The total cost of the Implementation Phase is estimated to be Rest. ........cccceeiviiiieenne (In
WOrds RUPEES .....ceviiiiiiiiiie ittt only). This amount includes the estimated
cost of all activities provided for in this contract both in cash and kind.

The Community’s and the Board’s respective contributions to the total contract amount

The respective contributions of the Community and the Board to the total estimated contract
amount are shown below:

Respective contributions : Amount (Rs.)

The Community’s contribution

The Board’s contribution

Total

The community’s contributions
The community’s contribution shall be provided by the community both in cash and in kind. The
community’s estimated respective contributions are as follows:

The Community’s Contributions : Amount (Rs.)

In cash

In kind

Total
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E. TYPES OF PAYMENT MADE BY THE BOARD

The Board’'s contribution shall be paid in cash to two accounts: to the SO’s Account and to the
WSUG/SO'’s Joint Account. The division of the Board's contribution between these two accounts will be

as follows:
The Board's contribution made to: Amount (Rs.) Percentage
The SO's Account %
The WSUG/SO Joint Account %
Total 100%

El. THE BOARD PAYMENT TO THE SO’s ACCOUNT

The total amount to be paid to the SO’s account shall be released in three installments, hereinafter
referred to as: Payment # 1, Payment # 2 and Payment # 3.

The amount to be paid within respect of each installment shall be as follows:

Payment; Amount (Rs.)

Payment # 1
Payment # 2
Payment # 3
Total

Payment # 1 made to the SO includes the amount to be transferred by the SO to the WSUG's joint
account in respect of all costs of:

. the Sanitation Revolving Loan Fund (RS. .......cooevvviieiiiiennnnn. )
. the WTSS Program (RS. oo )

E2. THE BOARD’'S PART PAYMENTS TO THE WSUG/SO’s JOINT ACCOUNT

The total amount to be paid to the WSUG/SO’s Joint Account shall be is distributed between the two
part payments, hereinafter referred to as: Part Payment # 1 and Part Payment # 2.

The amount to be paid within respect of each payment shall be as follows:

Part Payment: Amount (Rs.)
Part Payment # 1
Part Payment # 2
Total

If deemed necessary, the first part payment will be made in several installment based on the size of the
scheme and conditions of the communities.

Part Payments # 1 and # 2 are made in respect of the following costs:

* Non local construction materials

e Tools

e Skilled labor

e Transportation, and

e The direct construction costs of the school/institutional toilets.



IIDS\  WUCBALAKN RWSS FUND DEVELOPMENT BOARD

Part Payments # 1 and # 2 relate to the costs of the Construction Schedule as are defined in the
following table:

Construction Schedule| Structures to have been completed
Part | Gravity System

e The construction of the intake

e All environmental source protection works

e The construction of all above mainline structures (excluding the
reservoirs)

e The laying of all mainline pipe

Groundwater System
e Excavation of well or installation of bore pipe

Rainwater Harvesting System
e 50% of HH constructed reservoir tank

Part Il Includes:
< All other remaining construction work specified in the Implementation
Proposal

Part Payment # 1 includes the costs of all the tools and HDPE pipe in the case of gravity flow scheme
specified in the Implementation Phase Proposal.

F. THE BOARD PAYMENT SCHEDULE

The payment schedule is provided below:

Payments Payment to Payment to be Amount
made on (Rs))

Payment # 1 SO Account

Payment # 2 SO Account

Payment # 3 SO Account

Part Payment # 1 Joint Account

Part Payment # 2 Joint Account

Total

G. CONDITIONS OF PAYMENT
G1. CONDITIONS OF PART PAYMENTS # 1 AND # 2
18. Conditions of Part Payment # 1
Part Payment # 1 will be provided that:
the WSUC with the support of the SO has provided the Board with satisfactory pro-
forma invoice relating to the non-local materials, required for the construction of Part 1

of the construction schedule.

the WSUC with the support of the SO has provided the Board with satisfactory pro-
forma invoice relating to all the tools specified in the Implementation Proposal.

the pro-forma invoice for all the non local materials and tools thus provided specify the
brand names, the quantity of the materials to be purchased and the unit prices of the
individual items to be purchased.

copy of letter informing all activities of implementation phase to DDC and VDC.
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19. Conditions of Part Payment # 2

Part Payment # 2 will be made provided that:

All conditions relating to Payment # 2 have been fulfilled.

Part | of the construction schedule has been satisfactory completed to the required
standards of the Board.

Part | of the construction has been achieved using the brand names of the individual
items specified in the pro-forma invoices provided in respect to Part Payment # 1.

All materials purchased have arrived on the field site, have been utilized in the
construction and/or any remaining materials have been properly stored and accounted
for.

All tools specified in the Implementation Proposal have been purchased, delivered to
site, entered into the stores and are accounted for.

the WSUC with the support of the SO has provided the Board with satisfactory pro-
forma invoice or credit invoices relating to the non-local materials required for the
construction of Part Il of the construction schedule.

the pro-forma invoice or credit invoices for all the non local materials and tools thus
provided specify the brand names, the quantity of the materials to be purchased and
the unit prices of the individual items to be purchased.

G2. CONDITIONS OF PAYMENTS # 1, # 2 AND # 3

20. Conditions of Payment # 1

Payment # 1 will be made immediately following the signing of this contract provided that:

The SO has submitted satisfactory documents, in the form of copies of the staff
appointment letters, verifying that the full time staff specified In Chapter C paragraph
11, have been appointed;

The SO has provided satisfactory written authorization to the nominated SO field staff
member who will be responsible for assisting the WSUC in the operating of the
WSUG/SO Joint Books of Accounts;

The SO has provided satisfactory written clarification regarding the technical staff
member who is to be responsible for the quality of the construction and for ensuring
that all materials used conform to the standards specified.

21. Conditions of Payment # 2

Payment # 2 will be made provided that:

That all conditions for Part Payment # 2 have been met.

The Board is satisfied that all activities relating to the Plans Al- - Al4 of the
Implementation Phase Proposal are being undertaken in all clusters of the
communities concerned, in accordance with the Implementation Proposal, the Terms of
Reference and the required standards of the Board.

The Board is satisfied that all HSE activities have been undertaken in all clusters of the
communities concerned.

10
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The Board is satisfied that the VMW “on the job”, WTSS workshop, WSUC construction
management, WSUC treasurer and all other trainings specified in the Implementation
Proposal and the Terms of Reference have been carried out, in accordance with the
Implementation Phase Proposal, the Terms of Reference and the required standards of
the Board.

The SO together with the WSUG, have filled the Payment # 2 formats and have
together certified that all the activities and construction relating to Part | of the
construction has been carried out, in accordance with the Implementation Phase
Proposal, the Terms of Reference and the required standards of the Board.

The SO should have submitted satisfactory documents, as follows:

. Payment # 2 formats

. WSUG and SO certification that non local materials purchased for Part | of the
construction schedule and all tools have been delivered on site, are of the

same brand names specified in the pro-forma or invoices, and further that they
conform to the required standards of the Board.

. Evidence that the 100% of WTSS and Sanitation Fund have been transferred
to the WSUG's Account

. the statement of the Joint WSUG/SO'’s Joint Book Of Accounts,

. pro-forma invoices for all remaining non local materials required to complete

the construction works . The Pro-forma invoices must specify the brand names,
the quantity and the unit prices of the individual items to be purchased.

Conditions of Payment # 3

Payment # 3 will be made provided that:

The SO together with the WSUG, have filled the Payment # 3 formats and the SO and
the WSUC have together certified that all the activities have been carried out in all
clusters of the communities concerned, in accordance with the Implementation Phase
Proposal, the Terms of Reference and the required standards of the Board.

The SO together with the WSUG have filled the Payment # 3 formats and the WSUC
and the SO have certified that all the activities relating to the plans of the
Implementation Phase Proposal have been carried out in accordance to the required
standard to the Board.

The Board is satisfied that all activities A1l-Al4 and all construction has been
completed in accordance with the Implementation Proposal, the Terms of Reference
and the required standards of the Board.

The brand names of all the non local materials used in the construction are the same
as those specified in their respective pro-forma or credit invoices.

The Board is satisfied that the following trainings have been undertaken to the required
standard:

. VMW refresher training

. WSUC refresher and WSUC treasurer training

. Post construction WSUC, VHP and VMW training

. VMW “on the job”, WTSS workshop and WSUC construction management
training.

11
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The SO has submitted satisfactory documents, as follows:
. Payment # 3 formats

. the statement of the expenditure and the statement of the WSUC/SO’s Joint
Book of Accounts,

. the statement of the WSUG’s Book Of Accounts providing evidence that the
regular system of O & M fund collection is operational

. Evidence that any saving in the WSUG and SO’s Joint Bank Account is to be
transferred to the WSUG's own account.

. Documentary evidence of O&M fund collected regularly.
. Evidence that VMW and VHP have been mobilized.
. Scheme completion reported to the concerned VDC, DDC, and District Water

Supply Office with coy to the Board.

. Photo evidence of the display board fixed in the public place with estimates,
source of fund and expenditures incurred.

H. CONTINGENCIES, ADDITIONAL COSTS AND SAVINGS

23.

24.

25.

Additional costs

Any costs in excess of the approved budgeted amount, required in cash to complete the
activities as specified in this contract will be borne by the SO except under unforeseen
conditions.

Any costs in excess of the approved budgeted amount, required in kind to complete the
activities as specified in this contract will be borne by the WSUG.

Any costs incurred as a result of the need to replacement of non local materials that do not
conform to the quality standards of the Board and/or do not conform to the brand names
proposed or due to poor supervision of construction quality will be borne by the SO.

Savings or balances

If, at the end of the Implementation Phase, and after all activities have been completed to the
satisfaction of the Board, a balance remains in the WSUG/SQO’s Joint Book of Accounts, then
the balance fund will be transferred to the WSUG’s Account. Details of the balance will be
provided in the WSUG/SO'’s report prior to Payment # 3.

Taxes

It is the obligation of the SO and the WSUG to pay any taxes that may be required by His
Majesty's Government and/or any other local taxes and levies relating to payments made by
the Board to the SO and to the WSUG under this contract.

12
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I. SUPERVISION AND MONITORING

26.

27.

28.

29.

30.

31.

32.

SO and WSUC reporting

The SO and the WSUG shall undertake the monitoring and evaluation activities required by the
Board. A monitoring and a financial report will be submitted before requesting Payment # 2 and
#3.

Monitoring and supervision

The Executive Director (ED) or any party appointed by the Executive Director shall be entitled
to monitor the progress of the work on site at any time during the contract period. The
Executive Director or any party appointed by the Executive Director can visit at any time to the
field site or to the offices of the SO. It shall be the duty of the SO and the WSUG to cooperate
with the Executive Director in such monitoring activities.

Access to information

The ED or any party appointed by the ED shall have full access to all information and
documents pertaining to this contract and the Rural Water Supply and Sanitation Project
related activities. Upon the request of the ED or his representative, these documents will be
made available by the WSUC and/or by the SO.

Studies in the Project area

The ED or any other party appointed by the ED shall be entitled to provide support and
assistance to the SO and/or to the WSUG and shall be entitled to conduct studies in the project
area, at any time. It shall be the duty of the SO and/or the WSUC to cooperate with the ED in
regard to these activities.

Assignment of Portfolio Manger/Regional Manager
The Board is responsible for assigning each contracted scheme to a Portfolio Manager
(PM)/Regional Manager(RM). The PM/RM for this Contract is Mr./Ms.

Maintaining the Books of Accounts

In regard to the SO’s Books of Account, the SO shall keep separate bank account and
separate books of accounts and financial records, as per the guidelines of the Board and
following standard acceptable accounting practices, along with the supporting documents of the
funds received, expenditures incurred and the balances.

In regard of the WSUG/SO'’s Joint Books of Accounts, the SO shall ensure that the books
of accounts are kept as per the guidelines of the Board and following standard acceptable
accounting practices. The SO shall ensure that these accounts are kept at the scheme site,
that they are properly maintained and available for inspection during field visits. The SO shall
further ensure that the WSUC publicly displays the status of these accounts and provides the
WSUG with necessary information, concerning this account, during community meetings.

Financial Audit

The SO’s Book of Accounts and the WSUG/SO’s Joint Books of Accounts shall be audited at
the end of the Implementation Phase after the third payment is made. The SO and the WSUC
shall following Payment # 3 and for a period of 6 months thereafter be required to produce the
books, records and documents relating to these accounts to the auditor designated by the
Board. The ED or any party appointed by the ED shall be entitled to check and/or audit all
accounts of the SO relating to or having a bearing upon this contract at any point during the
contract period and for a period of 6 months thereafter.

13
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J. AMENDMENTS TO CONTRACT

33.

34.

35.

36.

Contract amendment

Any changes required in this contract, involving up to a 5 % increase in the total contribution of
the Board, may be made with sufficient regions in the agreement of the WSUC, SO and ED.
Any agreed changes must be documented in writing. Any such increases shall be entirely at
the discretion of the ED and will only be made in the event that genuine mistakes have been
made and/or unforeseen events have caused the need for such an increase. Increases that
result from negligence on the part of the SO and/or the WSUG will not be entertained.

Any changes involving an increase of more than 5 % in the total contribution of the Board may
be made in the contract only with the approval of the Board.

Changes in the design

Except as the ED may otherwise agree in advance, no changes will be made concerning
modifications to the design of the scheme. The ED may not agree changes unless there is
written evidence that the WSUG and the SO have agreed to the proposed changes.

Personnel
The Board's pre-approval is mandatory in case of need to replace the personnel originally
proposed by the WSUG and the SO.

Provisions for the reduced quantity and quality of the materials and the construction
The ED will hold or deduct payments if any of the components of the scheme are either omitted
or constructed to the lesser quality or quantity than designed.

K. TERMINATION OF THE CONTRACT, REMEDIAL MEASURES AND RESOLUTION OF THE

DISPUTES

37.

Termination of the contract

The Board shall have all rights to terminate the contract and/or withhold the release of the
remaining payments to the SO’s account and/or the WSUG/SO’s Joint Account, after the
signing of this contract if it is found that:

. the contract cannot be fulfilled satisfactorily due to the poor support and performance
of the SO or the WSUG,

. pre-requisite information supplied by the SO and/or the WSUG was inaccurate and
was provided with the intention of misleading the Board.

. the scheme cannot be implemented due to unavoidable circumstances;

. there is mismanagement of funds and materials intended for the scheme;

. there is mismanagement of the project;

. there is no effective participation of the beneficiaries in the Implementation Phase
activities;

. there is a source dispute in relation to the proposed source(s);

. the WSUG/SO fails to submit progress reports and financial statements on time.

. the materials procured and the brand names of these materials are different from those
agreed upon.

. the structures constructed are different from those agreed upon.

In the event of the termination of the contract due to unsatisfactory performance of the SO the
Board reserves the right, with the consent of the WSUG to enter into new contract with the
WSUG and another qualified SO and/or SA to best complete the activities specified in
Implementation Proposal.

In the event that the contract is terminated the SO and/or the WSUG shall be required to return
all remaining materials and/or all remaining funds to the Board, at their own expense. The
division of such costs and responsibilities will be determined by the ED depending upon the
prevailing circumstances.
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38.

39.

40.

Charge for revisits

In the event that the Board has to undertake repeat monitoring visits, prior to 2nd or 3rd
payment, as a result of being provided grossly inaccurate information by the SO, the SO will be
required to pay for the additional visit(s) that result. The cost of each such additional visit is
calculated at the amount of Rs. 14,000. This amount will be deducted from the respective
payment. The information is considered to be grossly inadequate when SO or WSUC provide
false information to the Board on the progress of any activity whose completion triggers Board
Payment or Part Payment.

Disputes/Arbitration

In the case of disputes, all three parties will make every effort to resolve the dispute, in the
event that this is not possible, all parties will agree to mutually appoint a mediator. When these
efforts have failed, only then, the disputes will be resolved through the prevailing law of Nepal.

Corrupt or Fraudulent Practices

If the SO or WUSG, in the judgment of the Board has engaged in corrupt or fraudulent
practices in executing the contract, the Board shall terminate this contract as per clause 37. For
the purpose of this clause “corrupt practice” means the offering, giving, receiving or soliciting of
any thing of value to influence the action of any member of the WSUG, staff of the service
agency or Board staff in contract execution; “fraudulent practice” means a misrepresentation of
facts in order to influence the execution of the contract to the detriment of the Board.

L. SIGNATURE

41.

Contract
The Implementation Phase Contract is prepared in three copies in Nepali, each to be signed by
all signatories. The SO, WSUG and the Board will each keep one copy of the contract.

Please indicate your agreement with the foregoing by signing and returning the enclosed copy
of this letter to the Board in Katmandu.

Sincerely,

Arjun Narsing Rayamajhi
Executive Director

Acceptance:

We hereby accept the contract to undertake the Implementation Phase activities under the terms and
conditions set forth in this contract and as they may be amended from time to time.

Signed Signed
Name.....coooeevveeeiiiieeeinnnns Name.......ccooveveiveeeennnnns
Position.......ccoeeeeeeiivennnnnn. Position........ccoeeeveeeeeeee.
SO, WSUG........oee o,
[0 F= L (T Date.......oooevveeeiiiiiiiieiieeiiiiiiis
Attachments:

Implementation Phase Proposal

The Terms of Reference of the Implementation Phase
Monitoring and evaluation formats for the 2™ and 3" payment
MOU (if any)

15



YT @A qAT GRS FIW (g AL
JIH PAH, FISATSS

AT HAaaT feTgefe

FAaIT LT GERIT
(gieerr g@am : 9, WET-3)

49E, R0%R

qEr 95 & 9



FTHT WU qAT R P faee gty
YU ST, HISHTST

AT HAvaaT &g

FEAETT T GERIAT
(gt H&ar : 9, WIT-3)

fa-g=
CELU|

B 11 R 1 1 O 2 S K G ) 32121 | MG 12 e 2 e K A B R s

RIEEHE I S

(@) =™

1.9 FERAI T TEEE
9.R  FEA (Scope of Work):
9.3 GERATH At

(@) T JUHhl HESE g ol T feErd

Rq  FAFEUA GEEd] YT Joeid AUHT TEdel AaRITIT T
R AT ET eEer SFERarad T
3 FgME RS qEA I9de T
Y TR gl

Y GEH fedmafedE e

& A T YR AL

DT e 1 O 21 5 2 O A R R LKA

39 SUERR afafaars Tar e T
3R FHEd ¥ yfafuser gREm
33 AW #R@E qUER FEH T
¥ @mar fedE smEtea T

Y AN T PR AT

(7)) ¥Fd_IFEH T SiShis
¥.q  TERAH FA AT
¥} HA FEHAT HHAT THIEA T FATAGH AR
¥.3 TWHIE A1 IUARH] FHEH FNEH
(3 dfufqare fegt ybriter fofew
¥.q WS Tedr qeEE R g
Y.} SUWRA e T HEAWN AR FI<h @QHT &9 7R

9T 95 & R

) py

wow W w0y A

X X X w .w

o(

»x <



(&)

&)

HHITETE B4 SRRl JHIAATAD
JhTHI YTdee

V9 HIth WIAHl gA FRhHIS e

©.9.9 dfedl [Heardl hHl (FF STaRAT Beeg
©.q.3 AT fopear g

9.3 WEARl HEI(Hl EAT AThd g ShIAL:

(¥R)

()

©.3.9 dfeer fFea SRM@T T
©.3.% M fFET AR STdEw
©.3.3 T fFET HRMIE Tdes:

Flrarardl, Aldh @9 T g9d Gavel  aR:

5.9 ufafes &=
5.} T9d THH ] Fa:
5.3 &L gEIedl I

Uiasur qor S

.Q  FEARMl AT T IUNRHT WHEH Hidaad:

%R AFHA T FUNAE:

.3 TEAIH STHHN:

R.¥ WISl &bl HLTI:

Q.Y FHUHH FAWTE,/FAT Ja=dF (Portfolio Manager/Regional Manager)
a3 FIH:

% fewma feama e

R.\© faxir FEmIdE

JERIAMET G9TE:

90.9 HERIATTTR HATE:
90.% fesgawr gfads:
90.3 FHAIH HiaEd:

q0.% [T HM a1 WHATSH! TRATT o1 JUREGLHT FHT FETR e

TERIATH THIN, ITAOCHS THAT T {damees g

99.9 TERATH THTI:
9.} 3 TR G-
99.3 foam@ T wemwa:
99.¥ 9T AIAT FAFICHY FAEEE

adlel:
9.9 TERIATHT BT
el / qgata

LSRG GRS

9T 95 W 3

)

q0

qo0
qo0
qo0

q0

90
q0
90
19

9
19
19

11

11
1R
1R
R

iR

1R
13
93
93

1’®

93
9%



9ET 95 H ¥



U7 @AY d9OT g@he I faeE gfifa
ﬁ\ ay Y
qr.a. d. 9¥9¥, dfTRE 7. ¥ ¥q0uRy, FIE: ¥ ¥q05’R

FRATIAT 0T GEHIATTT

fafa A ara T

@I T97 FTEEE JUARHT qHEH! AW
T . WfE . aFsr q #WUCWard# RNear ¢
AR T/ BAE F. : #WUCTelt g1 (W I H.) : #WUCPOBox#

@I T97 ARG JUARH THERT Garabrasr T o =i/ fwdr gef
G

qEarll geqrel A

TS . WMEHE/ TR F€r 4. #SOoward# e

AR A /A A #SOTeltgeld (dd ga9 H.) #SOPOBoX#

FEATN HRATETe qERAr 9 arfeus gertaerd o o 1 sfmdt 1 geh

QIT:

YT @A TUT GRS ATl BadT =l HERIAT

RIECIECEN L3

o ‘IUARH HHE' WA TS ARAH TR AF) AJER FA€@E@ UA, R0%R FAwdd &dl
WUP! @ TaT GEES JUARA qHE ¥ ey |

o ‘BNl HET AR ARSI AgAT J9T wEEAT W YNl qHEdrs AEdd  qednT
JAST qIT & TASAH AT IUARHEE TH AT HEAATS qICarer Toebl AT FiHie
FAE WA AT FIT awiww @i e s gen oar i amEw geEtead
A Hqu, we gAY 9 |

o ‘HMElT” AT ST ATGAH! T 3 FHIGH TSA WU YTHOT GEOHET JAT GRS
a0 fae  afafd qvhg 99

o “IUNRAT WMDY W IUARRT GHEd dThew Heddld AT (AHd ®OT HEE
TS TR Giditages ®E FHa gnEeg |

o ‘WFE WA AT AT AE AT =i SEedd e, g, [l qdr #ears
AR |
qrfieears oMoy o&l: argd, fadee ety

- ‘YA qAF MEE’ WA TAAd FgT FEiaw (el a1 AREerd S WO e T
AAIH FEAAT AUHT (IO JAT JATIT Fa o, T A7 AGAF IEAT WCH [T
AT gART g ARk THT A% A9 |

qEr 95 & 9



()

@)

RIESCE

9.9 TERIAT 9 TEEE

R £ | G |k O I R e A s O “HEAR g™’ T a9 T
Ul d9T GRS H faeE gfAtag @ ool "gewld g ddiee wOiel  ®9El
fae qeeRare @HR T AN G #ContractDate# HT H¥I+ HUH o |

7 fraefer weharer @it IUHRT qHEdT dhdTe SUHITHT AHIGET ST AT dgHd e
fofgrnr Juwichl  |fdfqer  snfusiie  =afh | qednll qeamsl eRd qE ggE Al
HEArl gl A HHGA AR Hed AT didbdl AaHE Ak g1 g |

9.}  HEHT (Scope of Work):

THq UHEE q9 GERAT AFEE [AfT #Proposal# W WINUN HATANMT HATEAT =0
J&Td  (Proposal) ¥ fafT  #ContractDate# AT TEHd WUH FHEATFAIT  FALTH ATHSA
TERIAT ATRT TH ST EIFE TEG |

FATIAT Y& T 9dER (Terms of Reference) a1 TERIATIAR AT 3T &IAT @IS
T AW GERIATH o THH AN GERIAT Afde aTearcdeE TOE i gage |

9.3 FEHIOER @

Gl AT AR SUNRT WHE T @Ednll ®R AT gEAAT ageasl #e fafd
#ConStart# M@ & THgd T WA #ConEnd# A T¥I TG |

g gwamatg B a9 @90 g9 TESAT WAIad FRUT A6 gednil el Aihd
afefqare o wadr @i F S by oy |

e 1 A S G ) AR s s s F LA O L 1 B O S B LKL
RQ FEFIAT TEH] AT ool WUHT Tareiaepl Faeqras T:

U TAT GCAHRIE IUHRRT AT FATaaT FTH AT ATHRAT TETIHT T T
a4 WH/W (Activities) fraifed @war frx d=mem g m fafy=rqar g |
A CRaTEAIER FEEAT Y ¥ Heldd 9T (Terms of Reference) T Jool@ T
?TIEET&J? F AT (Community Action Plan) 37&Y FATETT \_%ﬁ?f{ |

IR AT I FEE FEeEE T
WHWWWWWWW el g 1 a9

Feavia AT RN H@ed, @i T gaAMiel e, JAhdl el UF A wriw
TR FER W T FEEME T FEEE Tegd | q% #EEdd SXOE A
fafater / FATFATIERHT  SAAMTH JIAN A A | AETATHT  (AHHT AR JTed
(Design) TIT FAFIIT TEER AT § T AN R AT Food@ WU [AHIT  SRAATASIER

I g | @y A e Torae afafaer wfafae  MEfrem Seem wfw

arq‘lﬁmggrﬁa|

9T 95 & R



()

3 FEIAE (R A T T

FATTIT TEAEH HAASHAMA] Joold WU FANTH @ a1 g wivg o g @fa
a7 Iy T EEETS @Al g7 gIaThrs SRl 9ufqHT Edg | 9r il @dw W&l
T WUEEH W AN YhHEar g 9 g | Al e Y g SO
AAfEEdl ICURF A8 (Brand Name) HTRIIHI @INT AAIGHT T B4 UIHRAT SrvaTeql
St AU FHINHE BT |

LY AR gart:

aifetare @iRe g 94 A gl fahdrdeEe A€ 8€ (Road head) &R gaTHl TXI&H
qMY T (@R T WE W) 9 SR qiREdd T S (head load) STATSIAT
WA G gATl TS FE @A J9 qEEE STHHl aidd oTh TSy T |

Y GHUH feqrateaE e

~

giafaer Haior W@ =1 T W @EdE qar GEwE JTHRA THEA AT GEICE
fpdm AT @HUTH TA LEEE IJTHHT GHE T FEAN HTH qY<h @aTel [BEE-

Wmﬁaﬁwmmm|wﬁwmmﬂmwﬁaﬁf (T THH T @F) T
WﬁWWWT&WW@WWWWWI

& A T WG A

Gl T GREERE SUHRRT GTAfqe AR FE GG e g 9 | 9T
AT U GARf  ORATToHE AN AR AT “qedr e wE
WWWWWW-W(LOQ-bOOk)WWWWTﬁ
Ty | AT BEad Tl WWWWWTWWTWW
yfqeed afafar g oig | FEEEEw F4 TefR gEen dfguar & ogdq gfqaeer
Sed@ EAUNg | A Ufdesd wednft weaww dawh o'Wl f owfevg 0 v @™
afeferfa Sooe WO @A T AREEE STHRHT At oTha WA 9 gg gideed fa
oy |

L F2 0 | 2 M e M R | KL

39 G qEOT GXEEE STHRAT 9Aiqers ddT YEH

MYl T TR JUARRT GrAfarg Mg aResr g9 e o Ted gt
T ATAeAd AW JWEY UeE | @MUl q9T WYEhls  JUHRHT @idider  gTiatae

g™, #R, AT FEFEIT Y& ¥ T aHINHE! AT TEET  aErE
TE® g 97 S0l MEddr g0 gedrfl e 19 96y |

IR OFHE T iEfaser AT

AT GERIAT FEIGEE FEe 99 9 JU a1 AifE §Wg W T T gEant g
e auitTwer  wH=/ Taseedl a1 Gealiade ®IH] & GEIET  TNUGETE] AT
IUTed 3T |

9T 95 W 3



b K A 2 O s A T K B 2 | AT
LK i) T eEty (WieA)

1R 2 R O 2 ) G B e LKA
T ™ FA Aty (Afem)

AT Jeodf@d SrolMIAdl &I Jad G0 Eal g |

N rr ﬁ\s F‘ ﬂ% ra \ﬁoﬁ ar \ﬁ
Tl Fangd I Tedg | H1Y A S TUHT [theg &XH 9 FHHETIEER
fhegdT JURIT AU | WHIGH! ATEAT G GEIead  HAWT T8 qrATdeRT i

S\
o (a¥ (a)

fAer@al ogAfa Afas®d Jooifgd FHATIEEd % $ U SER TF g |

33 i P TR FEE T

FaToT SIS/ e (R #Ee WOaw T ¥ e I T eE e i
T AqTAT UTHAT TERHET Joold WUH T, HYGUS dT IoUEd 9a78  (Brand Name)
FHINE § g W Fq Afe Tgag | wd e fewmea SfiiedaT Wil i
F AT T U ATIEE I TS e dRl Ferd AEdd Jad Mgy uey |

ER'1 grar feae Fateg T

~

G JT FEES IIHIHl GHE T Hednll q¥ §Y<h ®ROWl §=ed W @rdr (Joint
wc)mwmmmmwwwwaﬁmmw%ﬁ
g | I99 TEd T Ak heg ®HATA dlegd AT WUAT UiF Afafeer afEeT &
AETT T Ggd g | a0 @ar fedEw eEEd T4 AR 9 TRUS! Afthel ATH
T AfgER gEsTer aME fafed wwwr afaferd fgedg 1 @@ Wy @mar gtefaare

frgifed & T = d@r gl HFRT ARAUH HAHT A(bd Tqdweg |

Y S T YA S

HEAR WRATS FWH TR ATTAT T AfqEF A T FHAGS AT/ A T
T AT JfaaET YT MU | WY RGAT ISHT B GHET Ioued UAT ETe

THE qHq gRfadrs &g Ty |

R G L A I | oA A

¥.q gERAE B ANC:

FAFEIT FXTH FA AT AE #ConAmount# (FETH ) FAG | AT FERET AT
A g A PRATeTTel @it dR TR ¥ A% qedi A9 TEEAT GHI A
g |

9ET 95 H ¥



)

¥.3 &N GERAT @RAT 9Eed T afiaer aneEm:

FA WEHAT THA Wl GEEW (@MU J4T GYERE SUMRHl §HE), Wednfl ®ew T
afafder SHEH ThAd (e @™ aHiiH gy |

%.9. AT T F (%) PIGKIG
q. geaHl  qdr RG-S #ComCost# #ComPC#%
IJUART THE a1 e
2. BEOIRTC L #SOCost# #SOPC#%
3. qfafa #FBCost# #FBPC#%
Exd #ConAmount# 900,009,

¥.3 TEEE a1 @EYHl qAT GEEE STHRAT THER JNET:
WA AT @I qO qIEERE SUHIR gHEd ARl UM @9 TR T a%d g9 &9

e G | ATAMG @Hd] ASHE F THINH FAg |
THIE/ @I a7 qLAHE  STHIH @ (%) PINEIN
e e @¥
q. | T #ComCash# #CashPC#%
R. AXGId #ComKind# #KindPC#%
Ed #ComCost# 900,009,

qinfqare fegn yehre et

afafaer Tl GRATET @IET T @EUHl JA7 AR SUNRRl 9HE UF Hednfl edre
HO<h @l T gl @Al ARl AT i W e gehe foerg 0 A

@IAT AR g TR [@eaR EEER g o

gtifaer fay geerit @A (].) EISKS]
9. | Eanlt HXTHr @rar AThd #SOAcc# #SOACPCH#%
| @MU dEr g wE SUHRA #INtACCH #INtACPCH#%
qHE U4 WEAn(l  HE Tkl HI<h
grar  wThd
ESl #FBCost# 900,009,
PO o o | S 2 | I R
gfufdere gedrfl wwrens fogd gehr wmregadr A9 fEem fegag 10 e ahe
R
okl lGasll & (R i
q. | ufe=r e #SOPay1# #SO1PCH#%
.| & e #SOPay2# #SO2PC#%
3. | s fee #SOPay3# #SO3PC#%
ks #SOAcc# q00%

qearll geeng  faguer ufear feemar @eurl JUT GXEWIES SUNIRRT  GiATdel  @rdTHT
qSTed GLAHS HURl (HH & HFETH T AfEAT WIAfae GErddr darel amnT fagq (W E
#WTSS# THT T TNUH § | Tearl Gqgra Of Ga®s Hudl (W T Hiedr
Yt WeEar qATHl IHA JATEY IUARHT  GHEH @Al BEaXe  (Transfer) T

g |

T 95 H® Y



PR e 1 G S K AR L S PG 2 S 2 2 B R e L o R N

A JIT EEEE  IUHRHI GHE Y Hednfl Herd H¥ @l Whd  [GEd @A

AWAITAT g5 (e dehml

N

T | A, AR AR q9T GEEEdl qeer gh

qfear feeradl @H a9 fafve femr wmm T aferg | gl @R MErER

GRERE
AT el @H (%) gicrere
q. | ufear feem #IntPay1# #INtLPCH#%
R | & feEr #IntPay2# #INt2PCH#Y%
BT #IntAccH# q00.00%,

SUUTh [T qehHl e FE@r A U TEg

. g wriw M gl @de

-  UNR aEfE

. q&T AfHEHr ST

- J@@E/gar @

o fourem/EEEE ETeEel goae T @

fFTHIOT TITicTehTebT SATITEHT JUITh &5 (bl WhrAlchl STeX (9 Wi g

fraTor  rIaTiereRT

=] T Gl

qT -9 T goTrett

e Tedh [EIU
frator
aiHT goTrett

e F

o FTAET GIETH B
o OwERR TRE AT HIUHT GLEAT

EA e 2 L e s L 1

e 410%

o T H&T wEuARd fagursd &

e TAR G a7 AdHl Ay T 9T

RPECHE T SR T Re | L]
fraior q¥aeT g

-3

g9 FrER

o FEFAIT YEEHT Jooid SUHT  dTabl

ST TAT AE JUAE T G 98T @R I gedrsual qq @E ey e

THIFIT TRUF &7 |
() FHIGEE §T P GRATT el

FHH{qeTE B9 Wehl e W g |

Easll Pl B9 @r | Al g4 = i & (J.) girerd
q. | d9feer | Gearht g @@r | #SODatel# #SOPayl1#| #SO1PC#%
EREC el | @rar | #SODate2# #SOPay2#| #SO2PC#%
EE qedanll gear @rar | #SODate3# #SOPay3#| #SO3PC#%
Y. qfeer Q:rg?ﬁ grdr #IntDatel# #JIntPayl# #Int1PC#%
€. | & Ha<h @rdn #JntDate2# #IntPay2#|  #JInt2PC#%
B #FBCost# q00%

9T 95 # &




@)

LAk IR A
9q HIH FAWT FH FEHAE e

9.9.9 et fereqrent seprt fe smamom gR:

fior FEaiee  (ART-q) AT Sodl@ WUHT e I AW @NEdl AT
AEFTF T-FAT TATZd FAIGHT ToT Tl |

PAEIT TEAFTAT Joold AT FGHIGTHST AEe @l T fafuad &qwr 9i-
WH] TevETsd UATTAT T TUfg |

e W Wl @ie T W g W-EAT geEedd @id g arnfie
ScuE® fav8 (Brand Name), ST UiCHTOT U GHE Hed GHA Goord TR
BT g |

FATAAT F0H FET Aar sfed W SHery 99 Mmiad T Mfaa W\
T9T TR GHIIHT a1 99 FHITHT T90 Tl g7 g |

0.9 G foper SRR

fTe oTcieeshl TaTeAT HY<h @raTAl &Pl fher Wbl fagee:

weAnl weATRr @rarr AT fEeT e fE T gy o9 g9 ud q@ wua |

frator Priaifde st afedl =ROT (Aq) B OBH FOEAE & T ST T
TOHT |
AT TG 1 Thausr a1 &kl feqe fode geeq Thauar |

FAFEIT YEEAT ool WUHT A9 AORER @G ¥ FEEEE JRATeuH, @A
gfate TREUA T Aq faEaRw gEE qrEua |

G qIT IYERE SUHRI GG GEdR HRITRl GednTAT e I "qTHd
G IEC I 1 I G e D g A o e R I G R 2 B 1 o e e | e
qAfqaT T TR |

TGO T g UEAT SErzEHl @ig g qWdidl Icaes faE (Brand name),
AR G T 9fq gHE Hed W 'THI G Fgung |

9El 95 H O



9.3 WEARfl HATH G A g HhAL:
939 dfeet foem gRMAIAl wdEE:

gH foreT GEREET TEd WUulg g SUNe RN | d¥ g9l AT e ordew

T ATH FFIAG |

FEafl dee FHErd fte e MEfema T me ggeg 0 q O qey
mwwﬁﬁuﬁﬁnﬁwwwwwgﬁm|

G TIT HEEE ITHRHT FHE I WedANl HETH §O<h @l deEdd T4 awed
T AfgeRad wfed U HHATI @R FIIG |

AT/ FEIAHT g B! &S (R T T (A0 qrfiel TR afed
I AT T TR AT G |

VR freT eIl e
T fre qeRmeE i e qdER 9O WUE g S

HITH @IATHT g9 AT (el qeREiE AT A Eedd et G AU |

FAIAT AGHMT (F-q M@ F-N¥) T IS T@dF  AJRIH [ FATFATIEE
ikd P Ud T W FHIH FFG AUH HAAT qfafq freae wua |

CIRIEC U1 B B B A D e B | o B G £ e S ) £ | o
fPATheTTIE® Hole AUH (AT AT g @l |

FAAT  JEEH] Jod@  WUH FAAT Td WX AFER UHOT HHA  HER
FwATRr  qreterer, wieaw wifafged @E@ar ar S, @Eul qg9r aidwTs
JUTRT Aiafder T AT SFaRqraT T RIY g9 ORI UF aw gRrer
T WUH G W FUAT GG freaw woa |

WHWWWWWIWWWWWW

TRl ®H WO dfedl =Rore fparean @ﬁﬂmmﬁwﬁﬁ FEMT T WX
WWQWWWWNWI

eI e e AR BT g UEe FEa T |

o T R WRMAIP AW 9F |

- @MU qIT GXEETE IUAH FHE T FEdn(l wed dfedr =@ efwaid
gie whus i@ @i awft #EEew giEes gq1 ¥ S
AHflEedl WX WG MgRT W AFER WOHE WA JATO TRUE
FTSATT |

- Hiear WiiAfge Wewdr AT ¥ AW RN WU HOE AT GeATsua
d YITd THH @A TA HIEEE ITAHT THEH GIATHT TSZHBH
JHT |

e @GHUHl JUT FLEEREE IUAIHI FHE T HEAR( HRATH HIKH @IATHT S
feqmerer sEmatue® faaw |

IMI 95 # &



o T WH AEW FE T T aEeAd G99 g et el afeer
AT SMTeTd GRAT Zesared T TH | TG TERH FHESEH @iE
B AWWE YHI feeR, GRATT T WSl Yiages Hed gHA S
qCH gFIG |

9.3 JuT frem WRETGT qHER:
TEA R HeaT @ fogw qEr feer ahier aeR T 99eR gee

- FEARll §W&T T @EUTHl q9T GRS SUNIRHl qWEd §O<h  ®OAT HRRMI WA
TG | 9T gEUd GHAEE g9 AR @i e T WA AT w5
AT GEE AJEY UGl HERT HEANl dT T JUHIhT qHEd  foafad  &H

TRd @ gAIE,

- FAEIT  JEEW] Sedd@ WU GHIMHET dd FEee @igd e U grataere
i ®T U@l g W= FAAT FW A [Teaed aua,

- FEAHT I TSUH] T g W AANH Icqesd (78 (Brand names) F1-FHAT
TEVATEHAT Jead WU HHEIR ST,

- T AgERET YR HEedE TURACHT HEE HUH § Wl AT BT AT

~

qeqe WAl gIIg |

- YT HHG HWR FAEAIE! gAArSi Grererr

- @MUl TAT AW SUNRHI AAGE  TAARET T @EIH J9T g
JUATRT QAT PraTedeTshl FTTery

. fmr ofg G o FRE AT @A JA AR JTHHT AL, I
G Yqdd UF UTHIT AHG G Hrehdiel  Tarer

e UM HAG AR FHIGAG TRV, FleaT Ulalad Femdar gar T @
TIT LIRS IUARRT qAfdeT UaTasdriess AT At ayawamas gRreror

- IRl T (T AR O gedned e w9de TRd W gaad g |

- Tl fEmUT AR OATT 9F

- @V JUT HXERE IUNRHT WG Y HEAR SRATE H@Ih @rarel AreT
Ud @9 gl faaer

. GEU T GRS IUHRRI GHgAld WHG AR B @ST WUH g Hq
gt feaer

e @EUHl JAT HIEEE ITARH] HE I HEdR( HEATH §YWh @AW IEH =
BT TCAT @MUl JAT GLERS JUARHT  qHEHl @M I q9d THRH
EEATALOT TRUHT JHTT |

o frufwa wdq gw Fw IIrET TEE TEIO |

. T AU R FEedl T T @RI Ydgeh GCaredT SUhl TATT |

. FATIIT WO g qUH g aHea miaw, fSfag, & @
FATATEEHT T TRl TABI AT TF |

. AASTATRN ANTT a7 AT [Fa¥0Te®, AR JI7 @I [qaeu IJoot@  HUH!
y2¢M dE (Display Board) W WIS TOE U FWMWT wE 2f@T T4
TS AT |

9T 95 @ %



